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Welcome to the TU Dublin Enterprise Academy COP & Introductions

Introduction to Enterprise Challenges

A Case Study on The Glan Agua Sustainability Challenge

Creative Digital Media Professional Project

Developing Skills in Practice

The Enterprise Challenge Toolkit

Questions and Answers

Closing Remarks



Brokering University-Enterprise Collaboration

Source:
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Co-develop accredited programmes that are organisation, industry 

or function-specific.

Bridge on-campus learners with partners through our 

Enterprise Faculty.

Recognise and accredit industry programmes through Collaborative 

Provision – delivered by industry, for industry.

Sector-facing team of academics and domain experts offering partnership resources to facilitate the co-

development of flexible, accredited talent development solutions.
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Transforming Learning through Live 
Challenges and Enterprise Projects 

Dr. Kevin Delaney
Educationa l  Developer,
TU Dubl in Enterprise Academy

Dr Kevin D. Delaney lectures and 
researches in the areas of Design, 
Innovation, Knowledge Management 

and Engineering Education. 

He is an Educational Developer for the 
Enterprise Academy, a Human Capital 

Initiative Convene Project at TU Dublin 
with a particular focus on the areas of 

Creativity, Human Centred Design and 
Innovation for Enterprise.

Previously he spent 10 years in 

advanced development and design 
roles in global world class companies 
in the automotive and connector 

industries. He is a Chartered Engineer 
and Fellow of Engineers Ireland.

Irene McGinn
Lecturer in Creative Digi ta l
Media, School  of Media

Irene McGinn is a lecturer in Creative 
Digital Media at TU Dublin. She holds 
an MA in Film and Television studies 

from DCU, a Graduate Certificate in 
Software Systems and New Venture 

Creation from DCU, and a BA (Hons) 
in Communications and Creative 
Multimedia from DKIT.  She has been 

recognised both nationally and 
internationally for her work at 

undergraduate level.

Irene is enthusiastic about best 
practice in teaching and pedagogy. 

She has a Postgraduate Certificate in 
University Learning and Teaching from 
TU Dublin and continues to engage in 

professional development in this 
area.

Thomas Tracey
Academic Staff Member & Programme 
Chair TU717, School  of Mechanica l  
Engineering

Thomas Treacy is the Programme 
Chair of TU717 Mechanical 
Engineering Degree. He has a 

particular interest in aligning academic 
and other activities with industry 

expectations to prepare students for 
their careers post-graduation and 
influencing how sustainability can be 

realised in practice. Tom’s research 
includes studying how the academic 

community can contribute to achieving 
the University’s Strategic principles of 
People Planet and Partnership. A 

graduate of both Tallaght and Bolton 
Street campuses, Tom has been a 

member of the academic staff in City 
Campus since 2016. Before that, he 
held various roles in engineering 

design, procurement and customer 
service.

Dr. Fernando Perez Tellez  
Lecturer and researcher in Computing, 
School  of Computing & Digi ta l  
Transformation

Dr. Fernando Perez Tellez is a lecturer 
and researcher in Computing at the 
School of Enterprise Computing and 

Digital Transformation. Dr. Perez 
Tellez has been an active researcher 

in the area of Machine Learning with 
especial interest in Natural Language 
Processing and Data modelling. He is 

also an enthusiast of the use of Cloud 
Computing technologies and Ethical 

AI. He has industry experience and 
recently, he has been collaborating 
with different partners to engage 

students to do industry projects.

Niamh O’Hora
Educational  Developer,
TU Dubl in Enterprise Academy

Niamh is experienced educator and 
designer, passionate about driving 
innovation and fostering positive 

change through design. Previously a 
designer with Microsoft, she teaches 

on the Creative Digital Media 
programme at TU Dublin, 
Blanchardstown, with expertise in 

Design Thinking, User Experience and 
Interaction Design. 

As Educational Developer with the TU 

Dublin Enterprise Academy she 
facilitates collaboration between 

learners and enterprise partners 
through live challenges and authentic 
problem-solving projects. Niamh also 

provides design mentorship to startups 
at RDI innovation hub, and co-hosts 

the UX Book Club. 



Dr. Kevin Delaney
Educational Developer, Enterprise Academy

Lecturer, School of Mechanical Engineering

kevin.delaney@tudublin.ie
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Analysis performed by KD based on WoS publications in Nov2023 

Engagement AND university 
AND 

Business OR Community OR Enterprise OR Company OR Industry 

2004

.…people inside universities 

interacting with those outside 

universities to share knowledge and 

research, collaborate on ideas, co-

produce new approaches and 

enable curiosity, exploration and 

conversation. Through it everyone 

gains valuable interactions and 

insights, in turn contributing to 

societal development and progress.
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PLACEMENTS

WORK

ENTERPRISE 

CHALLENGES

(VIRTUAL) SITE VISITS

GUEST LECTURERS

PROGRAM REVIEW / CURRICULUM DEV.

ADVISORY BOARD / EXTERNAL EXAMINER / 

INTERVIEWS

SPONSORSHIP
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PLACEMENTS

WORK

ENTERPRISE 

CHALLENGES

(VIRTUAL) SITE VISITS

GUEST LECTURERS

PROGRAM REVIEW / CURRICULUM DEV.

ADVISORY BOARD / EXTERNAL EXAMINER / 

INTERVIEWS

SPONSORSHIP

Various terms in use such as:

PBL, EBL, Live challenges, 

Real-world learning,

Applied projects, 

Hackathons, …

Increasing

engagement
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TU Dublin Enterprise Academy

Module Code Module Title

DMKT H3019 Professional Project

DMED H3029 Professional Project

MUSG 4008 Professional Project (Major)

MUSG 4011 Professional Project (Minor)

VSCS 3003 Independent Learning: Real World Research Project

ART 2002 Real World Engagement

MGMT 4406 International Management Challenge

RECE 4108 Real Estate Challenge

BEHV H3010 Understanding Behaviours that Challenge

ACSE H3000 Case studies & problem based learning-laboratory analyst

BSMT 3416 Critical Thinking and Problem Solving

CIES H1013 Problem Solving & Team Skills

INPJ H3001 Applied Industry Project / Placement

PLPP H4000 Capstone Work Placement - Preparatory Module

PHYS 4829 Clinical Measurement Science Final Stage Hospital Placement

WKPL 3013 Food Industry placement for Culinary Science

WKPL 9000 MSc Work Placement

TECH 3200 Professional Practice Placement: Architectural Technology

WORK H1005 Work Placement/ Internship

TBC
Block delivery of (Re)Designing modules to embed Community 

Engaged Research & Le

Some examples extracted from Akari
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• Common themes
• Expose students to approximations of 

practice

• Linking theory to practice

• Assigning a challenge to a student (group)

• Can have an enterprise or social focus

• Various modes
• Extra-curricular

• Integrated into existing module

• Dedicated module

TU Dublin Enterprise Academy

Module Code Module Title

DMKT H3019 Professional Project

DMED H3029 Professional Project

MUSG 4008 Professional Project (Major)

MUSG 4011 Professional Project (Minor)

VSCS 3003 Independent Learning: Real World Research Project

ART 2002 Real World Engagement

MGMT 4406 International Management Challenge

RECE 4108 Real Estate Challenge

BEHV H3010 Understanding Behaviours that Challenge

ACSE H3000 Case studies & problem based learning-laboratory analyst

BSMT 3416 Critical Thinking and Problem Solving

CIES H1013 Problem Solving & Team Skills

INPJ H3001 Applied Industry Project / Placement

PLPP H4000 Capstone Work Placement - Preparatory Module

PHYS 4829 Clinical Measurement Science Final Stage Hospital Placement

WKPL 3013 Food Industry placement for Culinary Science

WKPL 9000 MSc Work Placement

TECH 3200 Professional Practice Placement: Architectural Technology

WORK H1005 Work Placement/ Internship

TBC
Block delivery of (Re)Designing modules to embed Community 

Engaged Research & Le

Some examples extracted from Akari

Future Talent Podcast Series. Link :What are soft sk ills and why are they so hard?

https://youtu.be/d4QGKnS9_Gk


Thomas Treacy
Programme Chair School of Mechanical Engineering

thomas.treacy@tudublin.ie
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The ideas included:

• UV water purifiers at the entry to areas of 

importance to raise awareness of and 

influence behaviour

• Sensors and drone mounted cameras to 

monitor possible trespass/illegal dumping

• Water quality monitoring on farm run off 
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• Mostly positive feedback from the students who participated

• 2 students applied for and had a paid summer work placement with Glan Agua

• Agreement in Principle to run this as an annual event (1st March 2024)

• Consideration to broadening the reach to students on other programmes

With Thanks to Growthhub at TU Dublin



Irene McGinn
Lecturer in Creative Digital Media, 
School of Media

irene.mcginn@tudublin.ie



Working in collaboration in a community-led approach, initiated by a community 

group, a student engages with professionals, freelancers, stakeholders, clients or 

groups, who merge together in the formation of solutions too challenging | 

complex to be devised otherwise.

These projects can involve the bringing together of varied groups, creating 

a strong impact, particular emphasis on a communal meetings, awareness of 

the local, as well as devising the solutions to participants who might not 

otherwise have the skillset | processes to do so.
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Creative Digital Media technologies, rooted in social media, website design, 
photography, video, graphic design, animation offer new opportunities for 
community-led design, potentially transforming the ways in which people take part 
in these processes, and their ability to make an impact.

The projects initiated as part of the Professional Project module on the BA in 

Creative Digital Media at TU Dublin, Blanchardstown reflects on the individual 

student role, and the values for those involved. This is a community need with a 

collaborative creative approach to delivery, benefiting the wider community, the 

student(s), the participants, and client.
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• Web Design

• Graphic Design

• Branding

• Digital Marketing

• Documentary

• Music Video

• Promotional Videos

• Social Media | Marketing

• Photography

• Prototype App design

• Animation

• Audio/Visual/Sound
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National 

Council for 

Special 

Education 

(NCSE)

WOLF



Draíocht 



Powerchair 

Football 

Association





Dr Fernando Perez Tellez
Lecturer, School of Enterprise Computing 
and Digital Transformation

fernando.pereztellez@tudublin.ie



• To develop skills using real industry scenarios

• To place the students in a real industry situation and help them to 
find the solutions for the challenges

• To help the community with student projects
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• Cloud Computing • Health Sector

TU Dublin Enterprise Academy



• Year Long Projects
• 4th Year Projects

• Tallaght University Hospital

• Day Long Projects
• AWS GameDay

• AWS JAM

• Health Hackathons
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Thank you



Niamh O’Hora
Educational Developer TU Dublin Enterprise 
Academy & Lecturer Creative Digital Media, 
School of Media

niamh.ohora@tudublin.ie



34 TU Dublin Enterprise Academy

Sustainable 

Innovators for 

Enterprise

SEM 2 20/21, SEM 2 21/22 SEM 1 2023 SEM 1 23/24 SEM 2 23/24 SEM 1 24/25

Enterprise 

Challenge 

Module 

Development

Hackathon 

Taster

Enterprise 

Challenge 

Module 

Validation

Creative 

Digital Media 

ESB Pilot

Module 

Planning

Resource 

Toolkit

Multi-disciplinary 

Elective Pilot

FACULTY

UEMSTLR

ENTERPRISE

In conjunction with Global School of Business, multi-disciplinary 5 ECTS elective, 

open to second to fourth year undergraduate, international, Erasmus, and 

postgraduate students at TU Dublin.

www.tudublin.ie/intranet/

enterprise-academy-toolkits-/

www.tudublin.ie/

enterprise-challenge/

https://arrow.tudublin.ie/cgi/viewcontent.cgi

?article=1112&context=sefi2023_prapap

https://www.tudublin.ie/intranet/enterprise-academy-toolkits-/
https://www.tudublin.ie/intranet/enterprise-academy-toolkits-/
https://www.tudublin.ie/connect/partnering-with-us/enterprise-academy/teaching-learning/enterprise-challenge/
https://www.tudublin.ie/connect/partnering-with-us/enterprise-academy/teaching-learning/enterprise-challenge/
https://arrow.tudublin.ie/cgi/viewcontent.cgi?article=1112&context=sefi2023_prapap
https://arrow.tudublin.ie/cgi/viewcontent.cgi?article=1112&context=sefi2023_prapap


"I liked working with a real 

client, and felt like I was 

being listened to by ESB"

"It gives people the chance to 

choose what route they wanted to 

take their project"

"I like the freedom we had 

for creative ideas"

"It was chill. I liked the teamwork with 

friends. Learnt some cool stuff."

Empathise Define Ideate Prototype Test Implement



www.tudublin.ie/intranet/enterprise-academy-toolkits

Download, modify 
and use!

https://www.tudublin.ie/intranet/enterprise-academy-toolkits-/






https://miro.com/education-whiteboard/

https://miro.com/education-whiteboard/




www.tudublin.ie/enterprise-challenge/

https://www.tudublin.ie/connect/partnering-with-us/enterprise-academy/teaching-learning/enterprise-challenge/


Wed. 28th February 2pm – 3pm

Talent Recruitment and Retention and HR Trends 
Robert MacGiolla Phadraig, Founder Talent Summit

tudublin.ie/ea-community-of-practice



tudublin.ie/enterprise-academy
tudublin.ie/enterprise-academy
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