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Bridging Academia and 
Enterprise: 



This webinar will: 

• Introduce the EEF framework to navigate 
our university ecosystem when developing 
enterprise programmes

• Discuss the merit of the EEF 
framework vis-à-vis current 
processes for building 
enterprise partnership programmes at TU 
Dublin

• Ask if there is an impetus on schools to 
build these partnerships?



Why service the Part-Time Postgraduate/Professional Learner? 

• Government reports
• National & EU targets
• Societal shifts
• Technological advancements
• Rapid skills shift in Fourth Industrial 

Revolution (4IR)

“The illiterate of the 21st century will not 
be those who cannot read and write, 
but those who cannot learn,
unlearn, and relearn.” 
- Alvin Toffler



The Opportunity: PTPG Learners 

•PTPG learners account for almost 10% of all 
national enrolments

•National PTPG* enrolments grew 62% since 
2018-19

•TU Dublin lost market share across the 
Dublin region & TUs in a growth market 
o TU Dublin grew 6% 

o Dublin region avg. growth 33% (UCD 80% & DCU 
56%) 

*PTPG enrolments include PTPG Masters (T) & Other PG (Certs/Dips/Occasional/Prof. Training Quals)
  Dublin region includes UCD, DCU, TCD, MU 



- Passport to Production
- Certificate in 
Leadership Dev. (Version 1)

- PG Dip Brewing & 
Distilling
- NoBoCap Project 1&2
- PG Dip in Sports 

Analytics, Technology 
& Innovation

- Applied Cert in 
Procurement Mgt. 
- Cert Women ReBOOT 
- Game Asset Design 

(Intel)
- Enterprise Challenge
- Business Product 

Acumen (Workday)

- MSc in Brewing & Distilling
- PG Dip in Brewing & Distilling 
- PG Cert in Brewing & Distilling
- Cert in Food Entrepreneurship
- MC in Cocktail-making
- PG Dip in Sports Analytics, Technology
- MSc track in Sports Analytics, 
Technology & Innovation
- PG Dip in Sustainability Ass. & Report.
- MSc Sustainable Cloud Computing
- AI Academy Cert
- Computer Science Teacher Programme
- MC Leadership Hospitality
- MC Curriculum Design
- Strategy & Leadership in Built Environ.
- Fundamentals of Offshore Wind Energy
- Eirgrid Programme
- MC ESG Readiness
- Digital Technologies
- Cert in Creative Health
- Stress & Wellbeing in Construction
- Stryker Graduate Programme
- Digital Badge in CSRD/ESRS
- Wind Energy Ireland
- Women in Leadership 
- Sustainable Tourism Network
- Fellows Microcredentials

*Projects that are 'Won' include lifecycled projects where they are scalable and repeatable.
Projected income is dependent on effective programme management to ensure the successful delivery 
and longevity of programmes

2020Time 2021 2022 2023 2024 2025
onwards

TU Dublin-UCD 
Diploma in 
Transversal Skills

- PG Cert in Immersive 
Technologies
- PG Cert Brewing & Distilling 
- Passport to Production
- NoBoCap Project 1
- Enterprise Educators CPD 
Programme
- Sustainable Innovators for 
Enterprise (Indeed)

Enterprise Academy Pipeline from Start-up to Scale-up

- Passport to Production
- Supervisory Skills Cert (Screen Irl)
- Strategic Talent Development 
(IDA/Skillnet Ireland)
- RPL Screen Industry Practice
- Portfolio Preparation
- PG Dip in Brewing & Distilling 
- PG Cert in Brewing & Distilling
- Cert in CSP (Workday)
- NoBoCap Project 3
- Cert in Food Entrepreneurship
- Applied Cert in Procurement 
Management
- Cert Women ReBOOT 
- Cert in Cocktail-making
- PG Dip in Sports Analytics, 
Technology & Innovation
- MC Planning & Design for Active 
Travel
- Intel MSc in Semiconductor, Data 
Analytics and AI (€1.5M)*
- Enterprise Challenge Pillar Module 
(L8 & L9)

- Krisolis
- Saer Industry 
Mentoring



Enterprise Engagement Framework (EEF)



Enterprise Engagement Framework (EEF)

Viability Planning Execution Monitoring “Life Cycling”



Enterprise Engagement Framework (EEF)



Enterprise Engagement Framework (EEF)

Key features:

• Iterative Process/ 

Life-cycling

•Flywheel 

mechanism

•Learner-centred

•Repeatable & 

Scalable

EEF slide deck

https://indd.adobe.com/view/74cf69a2-d90d-48b0-a26a-4517a19115f8


T h a n k  Y o u .
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https://www.tudublin.ie/media/intranet/enterprise-academy-
toolkits-/documents/Harnessing-Potential-for-Part-time-

Learners--Enterprise-Upskilling.pdf

www.tudublin.ie/EEF

https://eur05.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.tudublin.ie%2FEEF&data=05%7C02%7Cdeirdre.duffy%40TUDublin.ie%7Cf17c3fefe6c444f51ec508de0bc4df41%7C766317cbe9484e5f8cecdabc8e2fd5da%7C0%7C0%7C638961137373623416%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3jaPaKD1U%2BJLRxOktB%2BCiJGTzRlAZOOHrBH3ksJeX1g%3D&reserved=0
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