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Massive Recruiting Challenge

}Yesterday

} 80-95%

} Tomorrow

} 50-65% 

Skills Found in Hired Candidates vs Desired Skills (100%)





SOURCE: BUREAU OF LABOR STATISTICS

4.2 years
NOW 25-35

2.8 yrs

50-65
10 yrs

4.7 years
2014

EMPLOYEES
TENURE OF





Korn Ferry CEO Study -2024

} 15,000 Newly Appointed CEOs

} Since 2015

• 11% depart before One Year

• 23% depart before Two Years

• 36% departed before Three 
Years
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DO YOU THINK
WILL CONTINUE 
LEAVING COMPANIES SOONER

FOR THE FORESEEABLE FUTURE?

THE TREND OF EMPLOYEES 



What
Candidates

See...





Career Paralysis
The Struggle is Real



LOYALTY
to Learning, 

vs
 Company



A Moment Unlike Anything Seen Before…
• Increased Turnover

• More People Changing Career Paths

• Shrinking Talent Pools

• Global Competition for Talent

• Decrease in Employee Engagement

• Skills Changing Faster Than Ever

• Employees Can See More Opportunity than ever before

• More New Industries being created today = new career paths

• Artificial Intelligence Tsunami

• Aging of the Workforce

• Early Retirement acceleration

• Fewer People Entering Universities

• Demand for Hybrid & Remote Work



How Do We Keep Focused?

What Skills Should We Build?

How Do We Thrive In Uncertain Times?

How will AI Change our World?

How Do We Prepare Our Staff For A Complex World?

How Do We Build Culture Remotely?

How Do We Build Trust Remotely?



How Do We Prepare People for a Complex World?

“
Our #1 Challenge is 

DISTRACTION
-SVP Learning & Development







Most In-Demand Skills 2024
} Communication
} Customer Service
} Leadership
} Project Management
} Management

} Analytics
} Teamwork
} Sales
} Problem-Solving
} Research

Top Skill of the Moment: Adaptability



In a High Distraction Environment with 
Massive Change…

…We Must Ensure We are Solving the 
Right Problem







WE HAVE A 
BROKEN 

MODEL OF 
WORK!



WE ARE IN TRASITION
The best practice today is
EXPERIMENTATION
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MEDIAN LENGTH 
OF EMPLOYMENT

HAVE WE OVERVALUED 
LONG TENURE? SO
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4.8 YEARS 4.5 YEARS

3.3 YEARS

3.6 YEARS 3.7 YEARS
4.8 YEARS

3.7 YEARS
3.1 YEARS



$556B

$427B

$48B

$51B

$220B

5.8 yrs

6.7 yrs

3.4 yrs

2.3 yrs ?

4.8 yrs

MEDIAN TENURE



$556B

$427B

$48B

$51B

$220B

5.8 yrs

6.7 yrs

3.4 yrs

2.0 yrs ?

4.8 yrs

MEDIAN TENURE

$49B

$273B

$43B

$700B

$37B

MARKET CAP



“WE ARE ENGAGED IN YOUR FUTURE”



COME WORK HERE
PLEASE GET A BETTER JOB

CONSIDER CONSULTING INDUSTRY MODEL

THEN…
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ISDI Ecosystem

Individual Learning

Corporate Learning

Startup Accelerator

Investor & Advisor

Student  - Alumni - Teacher











We must build a new learning 
map for a new world…of work!



Building a New Learning Agenda

Job and Work Redesign Blending AI & Human

Rapid Team Building & Onboarding 

Build to Expect Workforce Fluidity 

Focus on Building Human ”Power”  Skills

Build Talent Ecosystems 



To Build a Better Future

To Be The Benchmark






