Leading at the Speed of Change
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expert has ever seen the rules of work

change so dramatically so quickly as they
have today.”

Gary A. Bolles, (2023), “Next, Why So Many Jobs and So Few Workers?"



'SORRY FOR THE
INCONVENIENCE
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MANAGEMENT | MANAGING YOUR CAREER

People Are Quitting Full-Time Jobs for Contract Work—and Making Six
Figures

Many professionals who have become independent consultants say they now have more money and control over their lives
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Blﬂomberg [ Subscribe ]

Markets | Jobs
Australia to Welcome Thousands
More Migrants to Ease Crisis

B Migration to Australia plunged during the Covid-19
pandemic

B | abor government announced 36 outcomes from economic
summit

I o I Gowirramenl  Gouvernsment
of Canmda du Canada

L 4 Study

|nternati|:}na| Unihvarst ties Schools Courses Countries

Canada targets 432,000

Canada launches new process to welcome
skilled newcomers with work experience in

immigrants in 2022 — will int’l priority jobs as permanent residents

students get a slice of the pie?

From: Immigration. Refugees and Citizenship Canada

= travel (Login)

South Korea’s digital nomad visa is about
much more than travel

ILISNEWE| MONEY »  Investing  Retirement  Credit Cards  Loans  Banking  Personal Finance Careers  Real Estale  Advisors

Germany Wants to Attract 400,000 Skilled Workers

From Abroad Each Year By Lilit Marcus, CNN

Ey Beuters  Jan. 21, 2022, at 12204 a.m.



Forbes

This Pandemic Is Influencing
Students’ Choice Of Major - But
Not In The Way You Mlght = MARKETS BUSINESS INVESTING. TECH POLITICS CNBCTV INVESTINGC
Think

INVEST IN YOU: READY. SET. GROW.

Covid is making college students
rethink their ‘dream job’ and plans for
after graduation

Covid & College Majors: Why reccoiiszonaoc

Career Choices are Shifting &

HOW to Prepare for the POSt_ EDUCATION
Pandemic Job Market More than 1 million fewer students are in

college. Here's how that impacts the
economy

January 13, 2022 - 5:02 AM ET

Heard on Morning Edition



BUSINESS INSIDER

industry to reboot its image to win over young

talent: 'You have to sell them'

Erica Sweeney Feh 2, 2023, 2:00 AM PST are [l Save
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EXECUTIVE
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Membership News & Insights - Networking & Events -

NEWS

The Skills Gap is So Big That Nearly Half
of Workers Need to Be Retrained This

Decade

Over the next five years, Al and digitization will change nearly a
quarter of all jobs, according to a new global survey.

July 25, 2023 | Jane Thier




Will the need for new skills...

1. Accelerate?
2. Stabilize?
3. Decline?



Talent Scarcity Around the World

Employers report difficulty filling open roles with the biggest impacts being felt in Taiwan, Germany, and Hong Kong.

Taiwan [T T 90%
Germany [T T 86%
Hong Kong [T T 85%
Portugal T 84%
Puerto Rico [N 83%
Singapore [N 1 83%
Hungary IR 82%
Austria [T 1 81%
China [T T 81%
Finland [ W 81%
Ireland [ 181%
Romania [T 1 81%
Belgium [T 80%
Brazil NN 80%

ource: Manpower, Global Talen

hortage Report (202

France [T T 80%
India RN T 80%
spain [T 7 80%
uk I T 80%
Australia [T 1 79%
Canada [l 79%
Argentina [ 78%
Japan [ T 78%
Global Average I 77+
Greece G 77%
Sweden [ 77%
israel Y 76%
South Africa [T 76%
Switzerland I 0 76%

italy IR 75%
us I 75%
Norway B 1 74%
The Netherlands [ W 73%
Guatemala I 0 72%
Poland I 72%
Tirkiye I 72
Costa Rica |GG 71%
Peru [ 70%
Mexico Ll 169%
Slovakia [T 68%
Czech Republic I 1 66%
Panama [T 65%
Colombia T 11 64%




Massive Recruiting Challenge

Skills Found in Hired Candidates vs Desired Skills (100%)

Yesterday Tomorrow

80-95% 50-65%
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Korn Ferry CEO Study -2024

» 15,000 Newly Appointed CEOs
» Since 2015

11% depart before One Year
23% depart before Two Years

36% departed before Three
Years
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DO YOU THINK

THE TREND OF EMPLOYEES

WILL CONTINUE

FOR THE FORESEEABLE FUTURE?
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Candidates

See..
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Career Paralysis
The Struggle is Real
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Increased Turnover

«  More People Changing Career Paths

*  Shrinking Talent Pools

~ Global Competition for Talent

Decrea f 'in Employee Engagement

nging Faster Than Ever
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AS Leaders How Do We Keep Focused?
TOday, We Have What Skills Should We Build?

M ore Q uestions How Do We Thrive In Uncertain Times?
Than Answers How will Al Change our World?

How Do We Prepare Our Staff For A Complex World?
How Do We Build Culture Remotely?

How Do We Build Trust Remotely?



How Do We Prepare People for a Complex World?

“

Our #1 Challenge is

DISTRACTION

-SVP Learning & Development



What Skills Should We Build



“For 10—15 years almost
everybody would tell you it is
vital that your children learn
computer science ... but today

it’s almost exactly the opposite.”




Most In-Demand Skills 2024

» Communication » Analytics

» Customer Service » Teamwork

» Leadership » Sales

» Project Management » Problem-Solving
» Management » Research




In a High Distraction Environment with
Massive Change...

...We Must Ensure We are Solving the
Right Problem



ARG

Whose problem is this to fix?

Universities/Schools?
Businesses?
Governments?
Workers?

Elon Musk?



Why is this
S0 nara?

There are no Benchmarks... yet J
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HAVE WE OVERVALUED | ViasllNNFEEN€eqrs
LONG TENUREp OF EMPLOYMENT

4.8 YEARS 4.8 YEARS

3.6 YEARS 3.7 YEARS
3.3 YEARS

GOOQ|€ o m& Microsoft

3.7 YEARS

3.1 YEARS

SOURCE: LINKEDIN



MEDIAN TENURE




MARKET CAP MEDIAN TENURE
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“WE ARE ENGAGED IN YOUR FUTURE"

My Chick-~fil-A Success Story: Team-
Member-turned-Team-Leader focuses
on creating connections

"As a company, business and family, it’s very important that
we all form connections and teach our Team Members
how to connect with guests.”

My Chick-fil-A Success Story: From
restaurant Team Member to fifth-grade
teacher

"l could go on and on about everything my local Chick-fil-
A restaurant experience taught me. But if | had to choose
just three lessons, they would be leadership,
communication and teamwork.”

My Chick-fil-A Success Story: How being
a Team Member prepared this ER nurse
to care on the frontlines

“Being able to have all my patients feel cared for and
understood and listened to — | learned that skill from
Chick-fil-A."




CONSIDER CONSULTING INDUSTRY MODEL

THEN...

EY

BAING

BCG i Deloitte

McKinsey ANDEREEN
& Company accenture (CONSUITING




Phased Retirement
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@ Prudential

Prudential to Staff:
“Plegse Take Control
of Your PUuture...”

=  Subscribe To Newsletiers B F{_}rht_"s. &

All Employees Matched to All Jobs Rl e ; ,
_ _ ) . lalent Transter: Behind Prudential’s Push For
Skill gaps identified with help from Al Internal Re-Skilling And Upward Mobility

Jobs & Courses needed to fill gaps presented e — £




Your Career Reaciness

Marketing

Communications Accounting

Investor Relations

Engineering

Legal Operations




AS

DIGITAL TALENT




ISDI Ecosystem ‘/

Individual Learning

Corporate Learning

Startup Accelerator -

Investor & Advisor

S
N\
Student - Alumni - Teacher . \
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See it beyond a technology...

Extreme Change More Cultural Challenge

h
Game Changer Management than Technical Challenge



“Human Emotions
play a crucial role

in our decision-

making processes.”




How do we Shift from Teaching Mastery

To Cultivating Acdaptalility



We must build a new learning
map for a new world...of work!



Building a New Learning Agenda

Build to Expect Workforce Fluidity
Job and Work Redesign Blending Al & Human
Rapid Team Building & Onboarding

Focus on Building Human "Power” Skills

Build Talent Ecosystems




To Be The Benchmark

To Build a Better Future






stevecadigan.com a

Podcast

e Workquake Weekly

M‘ fu

EMBRACING THE AFTERSHOCKS OF COVID-19
TO CREATE A BETTER MODEL OF WORKING

STEVE CADIGAN

Steve Cadigan

Podcast

SCAN ME



