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Screen Ireland/ Screen Guilds of Ireland Competency
Framework
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Core Competencies

Technical Skills
(Sample - Role Specific)

Leadership
Competencies

New Entrant

Foundation
Trainee

Experlenced
Personal Development
Competencies

Behavioural criteria for
SUCCOSE

Creative Thinking
Adaptability to Change
Problem Solving and
Deciston Making
Collaboration and

Team Culture

Planning and Prioritising
Dedication and Resilience
Communication

School of Media

Technical/Professional
5

criterla for sucoess
Digital Skills

Basic Coding Principles
Understanding of Set
Etiquette

Familarity with Technical
Terminology and Jargon
Camera Knowledge
Understanding "Crossing
the Line'

High Speed Drawing Skills
Efficient Delivery of Tasks
Health and Safety
Knowledge

Future-of the organisation/
industry '

Managing People
Strategic Thinking
Integrity, Trust, and
Respect for Others
Inspirational Leadership
Mentoring and Coaching
Innovation

Managing Finance

My future In the Industry

Listening and Observation
Self-Awareness

Proactive Learning
Freelancer Skills
Managing Wellbeing
Industry Knowledge

Leadership
HOD

1. Creative Thinking

Thinking about a situation, problem, or work requirement in a new and fresh way. Using different
perspectives to genarate new Ideas and creative ways to address work challenges.

v You see challenges and requirements from a new perspective to come up with a

new idea of way of doing things

v  Yousee challenges and requirements from a new perspective to come up with a
e idea of way of doing things,
You coach others In creative techaiques.

You create an emvironment whese creative thinking is welcomed when sporopriate to generate
4 bettec-quality result.

You waloome and publicly vatue the creative thinlong of others

You use your role and Industry expenence 10 think arournd & work problem or
situation to create naw options on how these might be addressed.,

You have the ability to come up with alternatives that are relovant to the situation
and are valued by others

You can gvaiuate your naw ideas and the ideas of othars to ensure that new

thinking lads to high stardard msults,

You carelully assess the risks and sensitivities in making certain decisions and discuss these with
approprinte people while respecting conlidentiality requitements

You demonstrate the abllity to solve complex problems creatively, cresting effective and Innayative
solutions.

You Identify potential obstacles or bamiers that may Impede/prevent a particular solution or course
of action and you toke the appropriate steps to overcoma/addrass these,

Where possible, you generate new Insights and a range of workable solutions 10 understanding
such situations.

You encourage others to think creatively about the work chaliangas that thay face
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On Completion of this module, the learner will be able to
1 Critically assess leadership and creativity in the context of the dynamic working environment on a
high-end film and tv production.
Formulate effective solutions for problem solving bringing your leadership skills into play to support
your department.
5 On Completion of this module, the learner will be able to
Demonstrate and analyse the documentation 1 = : — : " :
production to wrap , critically explore the varic Cphcally assess leadership gnd creativity in the context of the dynamic working environment on a
such as copyright and clearances, visa requir high-end film and tv production. T —— BEC—
hours. Graduates will have the ability to draft :orm:gite :affectwe solutions for problem solving demonstrating leadership skills to support the
industry best practice approach. st ot s
- S| R
3 o . Prepare, draft and evaluate the documentation required across the production pipeline from pre-
Demonstrate a critical comprehension of the | production to wrap , critically explore the variables that can impact departmentally on the
problem-solving skills in the context of produc production such as copyright and clearances, visa requirements , health and safety regulations and
comprehend and support the logical requirem working hours. Liaise with relevant specialists in the creation of specialist production
documentation.
4 llustrate a critical knowledge to the applicatio R |
workflow strategy in the context of a film and | Demonstrate a critical comprehension of production workflow and logistics, and demonstrate
advanced problem-solving skills in the context of production processes..
4

Develop a workflow strategy in the context of a film and tv production demonstrating best practice

approach to file management systems




Shared language

Baskets/Handbags/Party Bag

What are learning outcomes?
They are the things you take home from the party.
We talk about "what’s in your bag?” after the module

5 School of Media
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On Completion of this module, the learner will be able to

1 Critically assess leadership and creativity in the context of the dynamic working environment on a
high-end film and tv production.
Formulate effective solutions for problem solving bringing your leadership skills into play to support
your department.
5 On Completion of this module, the learner will be able to
Demonstrate and analyse the documentation 1 = : — : " :
production to wrap , critically explore the varic Cphcally assess leadership gnd creativity in the context of the dynamic working environment on a
such as copyright and clearances, visa requir high-end film and tv production. T —— BEC—
hours. Graduates will have the ability to draft :orm:gite :affectwe solutions for problem solving demonstrating leadership skills to support the
industry best practice approach. st ot s
- S| R
3 o . Prepare, draft and evaluate the documentation required across the production pipeline from pre-
Demonstrate a critical comprehension of the | production to wrap , critically explore the variables that can impact departmentally on the
problem-solving skills in the context of produc production such as copyright and clearances, visa requirements , health and safety regulations and
comprehend and support the logical requirem working hours. Liaise with relevant specialists in the creation of specialist production
documentation.
4 llustrate a critical knowledge to the applicatio R |
workflow strategy in the context of a film and | Demonstrate a critical comprehension of production workflow and logistics, and demonstrate
advanced problem-solving skills in the context of production processes..
4

Develop a workflow strategy in the context of a film and tv production demonstrating best practice

approach to file management systems




Learning Outcome 2

« Demonstrate and analyse the documentation requirements across
the production pipeline from pre-production to wrap, critically
explore the variables that can impact departmentally on the
production such as copyright and clearances, visa requirements ,
health and safety regulations and working hours. Graduates will
have the ability to draft necessary industry specific documentation
following industry best practice approach.

» Prepare, draft and evaluate the documentation required across
the production pipeline from pre-production to wrap, critically
explore the variables that can impact departmentally on the
production such as copyright and clearances, visa requirements ,
health and safety regulations and working hours. Liaise with
relevant specialists in the creation of specialist production
documentation.
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Learning Outcome 2

8

Demonstrate and analyse the documentation requirements across
the production pipeline from pre-production to wrap, critically
explore the variables that can impact departmentally on the
production such as copyright and clearances, visa requirements ,

health and safety requlations and working hours. Graduates will
e R R e RS B eRiie] locurnentation

following industry best practice approach.

Prepare, draft and evaluate the documentation required across
the production pipeline from pre-production to wrap, critically
explore the variables that can impact departmentally on the

production such as copyright and clearances, visa reiuirements ,

health and safety regulations and working hours.
i in the creation of specialist production
documentation.
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Shared language: sharing strengths

Specific and Measurable

What is to be learned?
How we will we assess that?

l.e. What'’s in your handbag? How do we know?
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