Introducing the SAMR Model
The model has 4 levels:
1. Substitution: Tech acts as a direct tool substitute, with no functional change
2. Augmentation: Tech acts as a direct tool substitute, with functional improvement
3. Modification: Tech allows for significant task redesign
4. Redefinition: Tech allows for the creation of new tasks, previously inconceivable
As you move from substitution to augmentation you are enhancing the student learning experience. Moving up to modification and redefinition you are transforming the student learning experience.
What’s the goal? To transform the student learning experience so as to build a deeper understanding of the content. 
Consider these examples…
Substitution: Instead of having students give a show of hands in class in response to a true/false type question based on content covered, the polling tool is used instead to gather this information. 
There has been no functional change in this activity. Hand raising has just been substituted with the polling tool. This activity sits at the substitution level of the SAMR model. 
While learning technologies can be used to facilitate learning at different levels of Blooms taxonomy to create a transformative learning experience, this activity doesn’t engage the students in that way and is targeting the lower order skill, remembering.
Augmentation: Instead of issuing a paper-based quiz, the quiz is facilitated instead via the quiz function in the polling tool. Feedback explaining the correct answer is provided.  
In this scenario, while the polling tool is being used to replace the paper-based quiz, there has been some functional improvement to the activity in that the students not only receive their results immediately, but they also receive valuable feedback. 
With regard to Bloom’s taxonomy, receiving immediate feedback reinforces the students’ understanding of the concept and it helps them apply concepts more accurately in future questions.
Modification: Instead of holding a class discussion where students raise their hands to offer their opinion, anonymous opinion type questions are posed instead via the polling tool. The responses will drive the discussion afterwards. 
Integrating the polling tool into this activity in this way introduces anonymity into the equation which is more likely to result in more honest opinions being offered on the topic over students being required to raise their hands and speak in class. It also means that everyone offers their opinion before hearing the opinion of their classmates and so are not influenced at this stage yet by the opinion of others. And finally, it gives the opportunity for all students to offer their opinions and not just the few who are willing to raise their hands.
With regard to Bloom’s taxonomy, this activity prompts students to analyse some of the anonymous opinions examining patterns and comparing different viewpoints. It also pushes them to evaluate and critique the opinions shared and defend their own positions on the topic. This moves the students beyond basic recall to engaging in critical thinking. 
Redefinition: Instead of teaching a topic and then using the polling tool to test students’ understanding, the polling tool is used instead to support a Question-Driven Instruction approach to learning which wouldn’t work without the kind of immediate feedback from your students that a student response system can provide. 
Having posed a question on the topic in question, how you then approach dealing that topic is determined by the answers provided by your students and any ensuing discussion. You then pose further questions on that same topic and as the students begin to perform well, you move onto questions on other topics. If students perform badly on a topic, then further questions are pushed out on that same topic until they begin performing well again allowing you to move on once more. There isn’t a traditional lesson plan for these kinds of sessions, and you’ll never know which questions from your bank of questions that you’ll be using in class either, rather the course you take during the class is determined by the students alone and their immediate learning needs. The unpredictability of the session also keeps the students more engaged and actively involved as they direct the path of the lesson. The use of the polling tool in this way to drive and support the format for this class, transforms the learning experience for your students.
This activity engages your students across many levels of Bloom’s taxonomy. Initially, when the first few questions are posed, they may be recalling basic facts but as the questions get more complex, they must demonstrate their understanding before applying their knowledge to new situations, analyse information to break it down into its component parts, and evaluate the value of information before justifying their responses. 
How do I use the model? 
1. Begin by identifying your learning objectives. Pinpoint what you want your students to learn
2. Assess the learning activity.  See where technology could be integrated to transformation the student learning experience
3. Then choose the most appropriate technology that will deliver that learning experience
4. And finally, reflect and adjust by getting feedback from your students and using that to inform improvements. 


