GREEN CAMPUS LIVING LAB: INNOVATION LIFECYCLE

Use this template to plan how to work with others to explore the challenge, and to co-create, prototype and evaluate the solution

Sensemaking
A structured social process of
observation, reflection, synthesis,
pattern-finding and generating insights
to enable decision-making.
(Net Zero Cities, 2022)

EXPLORATION CO-CREATION EXPERIMENTATION EVALUATION
What is the real need? Who can you work with and how? What could you test quickly? What did you learn?

Learn more about living labs from the
European Network of Living Labs -
https://enoll.org/
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LIVING LAB CHECK LIST

Looking at both templates consider if the project
incorporates the following characteristics:

Active user involvement: Are people who can
benefit from or who might adopt the innovation
taking part?
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Multi-stakeholder participation: Are people
from the Green Campus Innovation Ecosystem -
Campus Community, TU Dublin Operations, TU
Dublin Academics and Resarchers, and External
Organisations - contributing their knowledge
and skills?
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Co-creation: Is the project being developed
together? The Green Campus Living Lab
Coordinator can help identify tools for this

Real-world setting: This is easy - it is our ﬂf
campus environment!

Explore the challenge Co-create the solution Test the solution in the real world Evaluate the solution together

- How do people perceive the challenge? « What solution(s) can address the challenge - How can the solution be tested in real life? - How can the solution be evaluated to

- What would people like to change? described, deliver concrete results and create « What prototyping activity can explore its understand user experience and stakeholder

- Is there a shared understanding of these? real impact? potential? perspectives; if the solution addresses the

- What project activities might allow this to challenge in full or in part; and if further
emerge? refinement and testing are needed?

Multi-method approach: Are different
methods to engage people and to develop the
idea being used?

Orchestration/steering: The TU Dublin Green 1’

Campus Committee orchestrate the Green
Campus Living Lab and help identify and
promote solutions with potential for replication
and scaling-up.The Green Campus Living Lab
Coordinator mentors project leaders to develop
their projects and guide the innovation process
to achieve an impactful result.
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Repeat the process when further refinement
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is needed

How to use this template: Use sticky notes or write directly on the worksheet with your team. A digital whiiteboard template is also available on request.

1. Consider what project activities can help develop the projectidea in each living lab phase

2. Place project activities in the relevant phase

3. Then revisit the Green Campus Living Lab Ecosystem template to include any new project participants and activities that emerge.

4. Continue to work between the templates in this way to develop the Green Campus Living Lab project plan.

5. Use the Living Lab Checklist on the right of this sheet to explore how the five Living Lab characteristics are incorporated in the project

The Green Campus Living Lab Innovation Lifecycle template has been created by Helena Fitzgerald, Ceri Almrott
and Carla Marina Sorianc.The template is available under CC BY NC 4.0 licence and may be shared and edited for
non-commercial use without seeking permission, as long as the creators are credited as the source and any
maodifications are described. To view a copy of this license, visit hitps./creativecommons.org/licenses/by-nc/4.0/



