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How to use this template:  Use sticky notes or write directly on the worksheet with your team
1. Place the challenge/solution in the TU Dublin Living Lab  2. Discuss who should be involved in exploring the challenge and in developing the solution  3.  Consider who can orchestrate/steer this process.  5. Discuss how the six Living 
Lab characteristics can be incorporated into the Living Lab project   6. Move to the Living Lab Innovation Lifecycle template.

SIX LIVING LAB CHARACTERISTICS (ENoLL)
Active user involvement  
Multi-​stakeholder participation 
Orchestration/steering
Co-​creation  
Real-​world setting  
Multi-​method approach 

Idea!

Solution!

Who can benefit from or be impacted 
on by the challenge/solution

e.g. TU Dublin students, staff, wider 
community?

 
Who can contribute knowledge of 

current practices, help test the 
idea/solution in the real-​world, and 
influence policy or operations at TU 

Dublin?

Who can orchestrate the innovation 
process to help achieve an impactful 

result
e.g. students, researchers, operations, 

academic disciplines, other?

What disciplines, faculties or schools could 
contribute new thinking to fully explore 
the idea and to enable the innovation 

process?

What external organisations might be 
interested in the challenge/solution, or 

could potentially adopt the solution it in 
their operation?

Challenge

TU DUBLIN LIVING LAB ECOSYSTEM
Use this template to plan who to involve in the innovation activity A Living Lab is a way of developing 

solutions by testing ideas with real 
users in real settings. It’s not about 
having the perfect idea at the start, 
but about learning through 
collaboration and iteration.

Example: A team exploring food 
waste might partner with the 
campus catering service to trial a 
reusable container scheme.


