
EXPLORATION
What is the real need?

EXPERIMENTATION
What could you test quickly?

EVALUATION
What did you learn?

Repeat the process if further refinement is 
needed - this is called an iterative approach 

to innovation

CO-​CREATION
Who can you work with and 

how?

TU DUBLIN LIVING LAB INNOVATION LIFECYCLE (ENoLL)

Explore the challenge
How do people perceive the challenge?
What would people like to change?
Is there a shared understanding of these?
What project activities might allow this to 
emerge?

Test the solution in the real world
How can the solution be tested in real 
life?
What prototyping activity can explore 
its potential?

Evaluate the solution together
How can the solution be evaluated to 
understand user experience and stakeholder 
perspectives; if the solution addresses the 
challenge in full or in part; and if further 
refinement and testing are needed?
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exploration 
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How to use this template: Use sticky notes or write directly on the worksheet with your team
1. Consider what project activities can help develop the project idea in each living lab phase   2. Place project activities in the relevant phase   3. Then revisit the Green Campus Living Lab Ecosystem template to add any new 
project stakeholders that emerge.   4. Continue to work between the templates in this way to develop the Green Campus Living Lab project plan.

Prototype

Demonstrator

Co-​create the solution
What solution(s) can address the 
challenge described, deliver concrete 
results and create real impact?

Co-​creation 
activity
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activity

Co-​
evaluation 

activity
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Use this template to plan how to work with others to explore the challenge, and to co-​create, prototype and evaluate the solution
Sensemaking 
A structured social process of 
observation, reflection, synthesis, 
pattern-​finding and generating 
insights to enable decision-​making. 
​(Net Zero Cities, 2022)​​

Replication 
/adoption of 
the solution


