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TU Dublin - Internal 

Final Technological University Dublin Governing Body 

MINUTES 

MEETING 61: Governing Body Meeting Wednesday 25th June 2025 (09:30 – 14:00) 

PRESENT: Dr C Larkin (Chair), Dr D Lillis (President), Mr P Aguele, Ms M Cooke, Mr M Gately, Dr E Maher, Mr B Ó 
Mhurcú, Mr E O’Shea, Ms A O’Toole, Ms S O’Toole, Ms S A Sherry    

APOLOGIES: Ms A Meya, Mr W Johnston, Ms L Shoemaker 

IN ATTENDANCE: Mr S Harton (CFO), 

SECRETARIAT: Dr P Kelly (University Secretary), Ms M Holden (Secretariat support), 

INVITED: 

Agenda Item No. Documentation circulated prior to meeting 
61.A 02 Proposed Meeting Agenda  
61.A.05 Draft Minutes Governing Body Meeting 60 (14 May 2025) 
61.A.06 i Towards Differentiating TU Dublin presentation 
61.A.07 Correspondence re HEA [x2]  
61.B.01 ii KPI's, [Student Numbers FTE] 
61.B.01 ii Financial Recovery Plan,  
61.B.01 ii Independent Verifier Report 
61.B.01 ii KPI's on Student Numbers,  
61.B.01 iii Sectorial Bargaining  
61.B.02 i Documents re 3 x Competitions 
61.B.02 ii Chief Recovery Officer appointment 
61.B.02 iii GB Committee appointments    
61.B.02 iv Committee Appointments and Chair Transitional Arrangements 
61.B.02 v Candidate Booklet Ministerial Nominee  - Draft   
61.B.03 i ] 
61.B.03 iii SRMS update  
61.B.04 i Unitary Assessment Regulations 
61.B.04 ii Energy Policy Statement and Sustainability Energy Action Plan  
61.B.04 iii Risk Management Policy and Framework   
61.B.04 iv Updated Business Continuity Policy  
61.B.05 Charities Compliance Record Form 2024 
61.C.01 i
61.C.01 ii Presidents Assessment of TU Dublin after first 5 months 
61.C.01 iii Stabilisation of Staffing Vacancies  
61.C.01 iv Executive Structures and Processes Review project update 
61.C.01 v TU Dublin Annual Report 2024  
61.C.02 i Financial Statements FY24– first draft  
61.C.02 ii Monthly Bank & Cash Report [Cashflow]  30.04.2025 
61.C.02 iii Prompt Payments Report 

Agenda Item No: 

61.A.06 i Dr Mark Henry, Chief Communications & Marketing Officer and Dr. Ciaran O’Leary 
Assistant Head of Academic Affair–Learning, Teaching and Assessment  

61.B.01 ii Dr Dominic Dillane, Interim Recovery Lead 
61.A.06 iii, 61.B.03 ii/iii, 61.B.04 i  Dr Mary Meaney  Registrar & Deputy President
61.B.03 i. Eoin Dunne, Deputy Head of Technology Services - Enterprise Systems & Planning and 

Ken Carroll, SET SRMS Project Lead 
61.C.01 v Margaret Whelan, Head of Strategy & Planning 
























