








TU Dublin Governing Body Special Meeting Workshop Pack- Minutes  
Reserved Matters & Delegated Authority Framework 16 April 2026  

P a g e  5 | 8 
 

 

 

 

 

 

 

Session 3: Section Part 1 Matters Reserved for the Governing Body | 10:30 – 11:30 (Group workshop exercise) 

Break into groups as per page 10 and work through the Reserved Matters Delegated Authority Document. Please note as a group/individually 
any observations or if an item is proposed to be approved/agreed. We will then come back together as a group and note observations on the 
document with a view to reaching consensus.  
 
 

Session 4: 11.30-12.00- Feedback Session from Groups Consolidated  
 
Feedback captured  
 
 
 

Session 5: 12.30-12.45- Introduction to the Diligent Board Effects System  
 
Over the next month we will be rolling out the new Diligent Board effects IT board governance papers system.  
Please see below introduction to the system. 
 
Click here for link to Introduction Video 
 
We have organised training for the GB members on the following dates: see below and you have received these and they should be in your calendar. 
We will be moving over the archived material into the new portal over the next two weeks.  
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