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[bookmark: _Toc68686768][bookmark: _Toc233009837]2. Introduction / Context
TU Dublin is committed to the open exchange of ideas and the publication, dissemination and communication of the results of research and scholarly activities, and requests that TU Dublin Colleagues and Students disclosure Intellectual Property to the Knowledge Transfer Office (“TU Dublin Innovation”) at a sufficiently early stage to:
· Ensure compliance with the National IP Protocol and Sponsor requirements;
· Avoid any unintentional loss of available IP protection; and
· Maximise the exploitation for the economic and social benefits to Ireland.
One mechanism for exploitation is the establishment of a dedicated company, referred to as a Spin‑Out. As a general guideline, TU Dublin typically seeks an equity holding of 15% in a Spin‑Out company, although it reserves the right to take a higher or lower equity stake, as appropriate. The TU Dublin equity position reflects the University’s contribution to the development of the underlying idea and any associated State support received. In all cases, TU Dublin seeks a fair and proportionate return that balances the contributions of the State and the University while maximising overall economic and societal benefit to Ireland.
[bookmark: _Toc68686769][bookmark: _Toc233009838]3. Purpose
TU Dublin encourages Colleagues and Students, where appropriate, to consider commercialising TU Dublin IP through the formation of a specially created Spin-Out company. In response, TU Dublin has developed this policy to provide details on the internal approval process that TU Dublin will follow in the formation of a TU Dublin Spin-Out company.
[bookmark: _Toc68686770][bookmark: _Toc233009839]4. Scope
This policy applies to all TU Dublin Colleagues and Students wishing to form a Spin-Out company to commercialise TU Dublin intellectual property. 
This policy does not apply to Colleagues and Student who wish to establish a Start-Up company in a personal, private capacity without recourse to any form of TU Dublin’s Intellectual Property, Resources or insurance indemnification. 
This policy also does not apply to companies or individuals supported as clients of TU Dublin incubators.
[bookmark: _Toc68686771][bookmark: _Toc233009840]5. Definitions 
The following are some identified core definitions used in this document. These include:
· Colleague – means an employee of TU Dublin, a consultant, visiting academic or researcher, or emeritus/emerita staff using TU Dublin Resources.

· Conflict of Interest - refers to a conflict between the duties of an individual as an employee of TU Dublin on the one hand and their personal interests on the other. Teaching and research/scholarship activity; the hiring of staff; the procurement of goods and services and other duties of employees of the University must be free from undue influence by outside interests. Conflicts of Interest that may arise in connection with Collaborative Research include, but are not limited to, the following:
· An individual using their TU Dublin position to:
· influence a contract or other favourable terms for a company in which they, or a relative or friend, has a financial interest;
· obtain financial or non-financial benefits for themselves or for a relative or friend in return for providing advantage, or potential advantage; or
· use TU Dublin Resources or confidential information for personal financial or non-financial benefit or benefit to a relative or friend.
· Conducting business, employment or activity outside of TU Dublin which adversely affects the individual’s ability to perform their duties.
· An individual compromising research objectivity or independence in return for financial or non-financial benefit for them or for a relative or friend.

· Founder – refers to those involved in a TU Dublin Spin-Out company and may include TU Dublin Colleagues and Students and/or those external to TU Dublin. Founders should be contributing to the creation and ongoing development of the company and will be taking some risk through their involvement, for example, financial investment and/or time contribution.

· Intellectual Property (IP) - refers to all technical innovations, inventions, designs, improvements, brands, creative works (including educational materials, works of art, industrial or artistic designs, audio, music, video, film) and/or discoveries, information, writings and software, whether patentable or otherwise, susceptible to IP protection, including technology and materials in their tangible form.

· Knowledge Transfer Office (KTO) – TU Dublin has established a Knowledge Transfer Office (the “KTO” or “TU Dublin Innovation”) to promote, develop and enhance TU Dublin Intellectual Property and knowledge transfer activities. 

· Principal Investigator (PI) - is the primary individual directing the Collaborative Research programme, in charge of research grants, cooperative agreements, or public service projects, contracts, or other sponsored projects and is the person, or one of the persons, in whose name the activity is registered in TU Dublin. 

· Resources - includes but are not limited to TU Dublin’s physical structures, research facilities, capital equipment, technical facilities, services, employees and/or TU Dublin-Owned IP

· Spin-Out – an incorporated entity which at the time of formation was dependent on the exploitation of specific intellectual property rights of TU Dublin. The rights to the company can be linked to specific TU Dublin Colleague or Student who was within TU Dublin at the time of the company formation. TU Dublin has issued the company with a licence/option/assignment to the TU Dublin Intellectual Property and TU Dublin may hold equity in the spin-out.

· Student - means TU Dublin-registered undergraduate students and TU Dublin postgraduate taught and research students.

· Start-Up - means a company formed by TU Dublin Colleagues or Students not based on knowledge or IP generated by TU Dublin, and where there is no formal licence/option/assignment agreement or equity share with TU Dublin.
[bookmark: _Toc68686772][bookmark: _Toc233009841]6. Policy Details:
[bookmark: _Toc68686773][bookmark: _Toc233009842]6.1 Policy Overview
This document describes the policy that TU Dublin follows when approval is sought for the formation of a TU Dublin Spin-Out company.
[bookmark: _Toc233009843][bookmark: _Toc68686775]6.2 Internal Knowledge Transfer Office Approval 
· An application for the approval of a TU Dublin Spin-Out is developed by the Founders in conjunction with the KTO. This application will include details on:
· Who the Founders of the Spin-Out are and how will they be engaged in the Spin-Out;
· A business proposition or business strategy document developed by the Founders;
· A full-listing of the TU Dublin IP that is proposed to be used by the Spin-Out
· A term sheet containing all commercial licensing terms to the specific IP rights of the TU Dublin IP; and
· An understanding if the Spin-Out will have an ongoing relationship with TU Dublin, and if so, on what basis.

· The application is reviewed by the TU Dublin Head of Innovation and Knowledge Transfer (HoIKT) and, if satisfied, is submitted to the TU Dublin IP Committee for consideration and recommendation. 

· The use of TU Dublin Resources by the Spin-Out will also be governed by a separate contract between the Spin-Out company and TU Dublin.
[bookmark: _Toc233009844]6.3 Recommendation by IP Committee
· The TU Dublin Intellectual Property (IP) Committee is responsible for considering agreements relating to TU Dublin Intellectual Property and TU Dublin Spin-Outs and, where appropriate, recommending them for approval.

· The HoIKT presents documentation to the IP Committee including a memorandum providing details of the proposed Spin-Out and a summary of the proposed commercial terms for the Spin-Out, including fees and conditions for the Spin-Out to access the TU Dublin IP.

· Following consideration of the supporting documentation, the IP Committee may seek further clarification from the HoIKT before making a recommendation.

· Where the IP Committee recommends that a Spin‑Out be established, the HoIKT will submit the Spin‑Out application to the Finance and Property Committee (FPC) for consideration and a decision on approval.
[bookmark: _Toc233009845]6.4 Approval by Finance and Property Committee (FPC)
· The HoIKT prepares documentation for approval at the next sitting of the FPC including a memorandum providing details of the proposed Spin-Out (including any updates based on the decision of the IP Committee) and a completed FPC Cover Sheet[footnoteRef:1] [1:   Available from FPC Secretary] 



· Following consideration of the supporting documentation, the FPC may seek further clarification from the HoIKT before making a decision.

· Where the FPC approves that a Spin-Out company be established, the legal company documentation associated with the Spin-Out approval will undergo final legal review by the HoIKT and the TU Dublin contracts solicitor. External legal advice can be sought as needed. 

· Once legal review has been completed, the documents will be forwarded to the TU Dublin authorised signatory for sign-off. 

· The decision of the FPC will be noted at the next Governing Body meeting.

[bookmark: _Toc233009846]6.5 Approval process
Amendments to this policy must be approved by Governing Body.

[bookmark: _Toc68686776][bookmark: _Toc233009847]6.6 Change Process
TU Dublin Research and Innovation provide administrative support, and the Vice President for Research and Innovation has responsibility for this Policy. 

This policy will be reviewed at least every three years and more often if needed, including within six months of the publication of any new or updated National IP Protocol or change in other relevant national policy or guidance. 

[bookmark: _Toc68686777][bookmark: _Toc233009848]7. Related Documents
This Policy refers to other TU Dublin policy documents including: 
> REP01 – TU Dublin Intellectual Property Policy
> xxxx – TU Dublin Signing Authority Policy

This Policy refers to other TU Dublin procedure documents including:
> RESOP01 – TU Dublin IP Policy Procedure


This Policy is intended to be consistent with the terms of the IP Protocol 2019 – A Framework For Successful Research Commercialisation - as well as the recommendations arising out the Review of Intellectual Property Management and Conflicts of Interest (2018) and the Review of implementation of IP Polices within Higher Education Institutions (2021) both commissioned by the Higher Education Authority in partnership with Knowledge Transfer Ireland.
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8. Document Management

[bookmark: _Toc68686781][bookmark: _Toc233009850]8.1 Version Control
	VERSION NUMBER
	VERSION DESCRIPTION / 
CHANGES MADE
	AUTHOR
	DATE

	Draft
	Initial Document
	Paul Maguire
	20th May 2026

	Draft
	Updated document based on feedback received from University Executive Team.
	Paul Maguire
	26th May 2026

	Draft
	Updated document based on feedback received from IP Committee.
	Paul Maguire
	27th May 2026

	Draft
	Updated document based on feedback received from the Finance and Property Committee
	Paul Maguire
	10th June 2026

	1.0
	Version approved by Governing Body
	Paul Maguire
	17th June 2026



[bookmark: _Toc68686782][bookmark: _Toc233009851]8.2 Document Approval
	VERSION NUMBER
	APPROVAL DATE
	APPROVED BY (NAME AND ROLE)

	1.0
	17th June 2026
	Governing Body



[bookmark: _Toc68686783][bookmark: _Toc233009852]8.3 Document Ownership 
Accountability to defining, developing, monitoring and updating the content of this document rests with the Vice President for Research and Innovation.

[bookmark: _Toc68686784][bookmark: _Toc233009853]8.4 Document Review 
The Vice President for Research and Innovation is accountable to review this document. This document should be approved by both the University Executive Team and Governing Body. 

[bookmark: _Toc68686785][bookmark: _Toc233009854]8.5 Document Storage
This document will be stored on the TU Dublin content management systems under the Policies INTRANET folder.

[bookmark: _Toc68686786][bookmark: _Toc233009855]8.6 Document Classification 
Detail the classification of the document so that users / readers know who to treat the information contained in the document.
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