Faculty Evaluation Committee 

Terms of Reference


	Section
	Title
	Content

	1
	Purpose

	1.1
	Scope
	To ensure that only the very highest quality applications for the post of Senior Lecturer I (Teaching) proceed to Stage 2 of the promotions process.


	1.2
	Status, Establishment and Dissolution
	The Faculty Evaluation Committee has been established by the University Executive Team and will be dissolved at the instruction of the President.  


	1.3
	Authority
	The Faculty Evaluation Committee has delegated authority by the University Executive Team (UET) to make recommendations to the University Promotions Committee in the context of these Terms of Reference.


	2
	Membership

	2.1
	Membership
	Dean [Chairperson]
Heads of School from the relevant Faculty
Dean/SLIII from another Faculty
External Senior Academic

Gender balance will be achieved insofar as is possible through the Dean/SLIII from another Faculty and External Senior Academic

In the event that an existing Head of School applies for a Senior Lecturer I (Teaching) post, they will not participate on the Committee 


	2.2
	Appointment
	Members are nominations of the President and/or Dean


	2.3
	Chairperson
	Dean

	2.3.1
	Appointment of the Chairperson
	Directly appointed by the President

	2.3.2
	Duties of the Chairperson
	1.1 Plan and Chair the Evaluation Session. 
1.2 Host a pre Evaluation Session briefing to seek assurance from the members that:
- there is no Conflict of Interest;
- they have read and understand the Equality, Diversity and Inclusion policy;
- they have reviewed the application form from each applicant;
- they understand their role in evaluating the application form and providing feedback to the applicant;
- that they understand that each application will be evaluated on the basis of evidence presented in the application form under each of the three domains:
Teaching, Learning and Assessment
Research, Practice and Innovation
Citizenship, Engagement & Service

- that they understand the requirement and purpose and method of note taking during the evaluation process.  Note taking is a critical requirement and should be legible and restricted to an evaluation of the evidence provided; notes taken by each member should be sufficiently comprehensive for them to rely on before the Faculty Evaluation Committee collectively decides a final mark for each domain;
- that they understand that an assessment will be made when all applications have been reviewed;
1.3 Complete an Evaluation Assessment and Feedback Form for each applicant together with the relevant Score Form;
1.4 Complete a Recommendation for Appointment for applications proceeding to Stage 2 within the allocation for the Faculty.  This will be considered by the University Promotions Committee.  This could be in the form of an automated score sheet. 
1.5 Ensure that all documentation is returned to HR as soon as is practicable, after the Evaluation Session. 
The Chair should forward the soft copy documentation to HR securely via HEA FileSender.  HR will make the necessary arrangements for receiving any hard copy documentation.

	3
	Meetings and Service

	3.1
	Frequency
	Once per annum.

Evaluation Sessions will be attended in person only


	3.2
	Quorum
	100% of members unless an emergency arises in the immediate period before the session and a member is unable to attend

	3.3
	Agenda
	Non applicable

	3.4
	Record of Actions and Decisions 
	A completed Evaluation and Feedback Form for each applicant together with the relevant Score Form.

A Recommendation for Appointment to the University Promotions Committee for applications proceeding to Stage 2. Each faculty can only recommend up to its maximum allocation.


	3.5
	Administrative Support
	Non applicable

	4
	Functions, Decisions & Reporting

	4.1
	Functions
	1. To consider and evaluate each application for appointment at Senior Lecturer I (Teaching)

2. To complete an Evaluation and Feedback Form for each applicant together with the relevant Score Form.

3. To complete and submit a Recommendation of Appointment Form to the University Promotions Committee for applications proceeding to Stage 2. Each faculty can only recommend up to its maximum allocation.

4. Applications will be assessed on their own merit.  Once this stage has been completed, the Faculty Evaluation Committee will consider the impact on gender balance.  If there is an impact on any faculty, some of the next round of SLIT posts advertised, may be confined in the first instance in the relevant Faculty to a particular gender.  Where this applies, the Chair of the Faculty Executive Committee will make a recommendation to the University Promotions Committee in this regard.


	4.2
	Making Decisions / Taking Actions
	The Faculty Evaluations Committee will ideally make decisions by consensus.  Where consensus cannot be reached, the Chairperson will have the deciding say.  


	4.3
	Reporting
	Non applicable

	5
	Review
	These Terms of Reference are subject to operational review initiated by a member of UET and/or HR.  Any amendments must be approved by the President and notified to UET










