


Executive Summary 

The Academic Career Framework Subgroup of the Industrial Relations (IR) Forum was established in May 2022. The scope for the work of this Subgroup included:

1.	Proposal on the requirement for additional number of SL1(T) posts together with costs, and timeframes for a phased implementation of additional numbers.
2.	Proposal for the rationale for the distribution/allocation of SL1(T) grades across the Schools as appropriate.
3.	Proposal on the relationship between the SL1(T) with the Professor and Associate Professor grade in the context of the OECD Report when it is published. In the interim, complete an assessment of national and international universities Professorship models and how they could be interpreted for implementation in TU Dublin.
4.	Proposal on the promotional criteria and process(es) to be adopted

Under the terms of the agreement between the University and TUI on the implementation of Organizational Design in October 2022 it was confirmed that 40 additional permanent SL1(T) posts would be created and filled through internal promotion. There would be an additional 25 promotional SL1(T) posts before the end of 2025 that should become available through the OECD Report.

The IR Forum Subgroup developed a library of career progression models across many national and international universities (Aalto, Karlsruhe, Chalmers, Strathclyde, TU Delft). It has examined the processes and criteria by which such promotions occur across these 16 Universities. In January 2023 the Subgroup also undertook, post OD and School assignment, a census of SL1(T) posts across the University, including details on home School, gender and geographic distribution.

The Subgroup also devoted significant time to developing a process for the filling of promotional posts across the University. Whilst, at present, the specific focus may be on the filling of SL1(T) posts the process could serve as a framework for other academic promotional appointments. 

Broad agreement has been reached by the Subgroup on a two stage process which involves a paper-based application to a Faculty Evaluations Committee, followed by an appraisal by a  University Promotions Committee. A paper to outline this High-Level Process was developed and presented to the Senior Academic Leadership Team in March 2023.

The next substantial piece of work undertaken by the Subgroup was the development of criteria by which applications for promotion will be evaluated. It was essential that the criteria clearly articulate the level of excellence in performance and competence which is required for promotion. Establishing these criteria across the 3 major domains of Teaching, Learning & Assessment; Practice, Research & Innovation; Citizenship, Engagement & Service to the University required careful consideration and input from many perspectives to ensure a truly inclusive, robust and transparent approach to promotion. In this regard the Subgroup was expanded in May 2023 in order to ensure a diverse and inclusive representation of disciplines and perspectives on the promotional criteria. The 3 domains were developed in tandem with the ongoing work of the Workload Allocation Model, Staff Recognition and Academic Career Framework Task Group chaired by Professor John Doran. Etain Kidney, Chris Hills & Declan McCormack are members of both Task Groups and this has helped to ensure two-way communication and consistency in approach. In particular the 3 domains to be assessed for promotion to SL1(T) reflect the workload, priorities and activities of an academic member of staff at our University as developed within the Workload Allocation Model.
The main point of contention within the Subgroup related primarily to the distribution of the 40 SL1(T) posts. TUI contended that the posts be filled on a 

•	1 post per school (to include Language Studies) – 25 
•	A proportionate number to be reserved for those areas that historically have not had SL1(T) posts allocated to them for example craft apprenticeship, social care lecturers etc  .
•	Pan University posts to be divided between the faculties and filled centrally

As consensus could not be reached within the sub-group on this issue, it was jointly referred to the Workplace Relations Commission (WRC). Under the auspices of the WRC, agreement was reached that distribution would be at Faculty level.  The distribution and associated arrangements are set out at Appendix 1.


SL1 (T) Census

In January 2023 a census was undertaken of current SL1(T) posts as distributed across the newly formed Schools. This data identifies gender and principal geographic location of the postholders. At that time there were 99 postholders of which 44 were female and 55 were male. There appears to be no major gender bias in the distribution given that
the percentages of academic staff across the University are 41% female and 59% male. The number of SL1(T) postholders per School ranged from 0 to 10. It was also evident that a number of posts were vacant and/or pending clarification on recruitment from HR. 
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SL1 (T) Census data as of January 2023

	
	City
	Blanchardstown
	Tallaght
	Total School 
Male
	Total School Female

	
	Male 
	Female
	Male 
	Female
	Male 
	Female
	 
	 

	Arts & Humanities
	 
	 
	 
	 
	 
	 
	 
	 

	Art and Design
	3
	 
	 
	 
	 
	 
	3
	 

	Conservatoire
	1
	2
	 
	 
	 
	 
	1
	2

	Media
	2
	 
	 
	 
	 
	 
	2
	 

	Culinary Arts and Food Technology
	2
	2
	 
	 
	 
	1
	2
	3

	Tourism and Hospitality Management
	2
	3
	 
	 
	 
	 
	2
	3

	Social Sciences, Law, and Education
	2
	2
	 
	3
	 
	1
	2
	6

	Business
	 
	 
	 
	 
	 
	 
	 
	 

	Accounting, Economics & Finance
	3
	3
	 
	1
	1T
	 
	4
	4

	Business Technology, Retail & Supply Chain
	2
	1
	1
	 
	 
	 
	3
	1

	Global Business
	1
	 
	1
	 
	 
	 
	2
	0

	Marketing & Entrepreneurship 
	2
	2
	 
	 
	1T
	1T
	3
	3

	Management, People & Organisation 
	2
	1
	
	 
	 
	 
	2
	1

	Graduate Business School
	 
	 
	 
	 
	 
	 
	 
	 

	Engineering & Built Environment 
	 
	 
	 
	 
	 
	 
	 
	 

	Architecture, Building and Environment
	5
	1
	 
	 
	 
	 
	5
	1

	Transport and Civil Engineering
	1
	1
	 
	 
	 
	 
	1
	1

	Mechanical Engineering
	5
	1
	0
	1
	1
	2
	6
	4

	Surveying and Construction Engineering
	2
	2
	 
	 
	 
	 
	2
	2

	Electronic and Electrical Engineering
	3
	2
	1
	0
	1
	1
	5
	3

	
Sciences & Health
	 
	 
	 
	 
	 
	 
	 
	 

	Biological, Health and Sports Sciences 
	 
	2
	 
	 
	 
	 
	0
	2

	Chemical and BioPharmaceutical Sciences
	 
	1
	 
	 
	1T
	1T, 1P
	1
	3

	Food Science and Environmental Health
	 
	3
	 
	 
	 
	 
	0
	3

	Physics, Clinical and Optometric Sciences
	2
	 
	 
	 
	 
	 
	2
	0

	Digital & Data
	 
	 
	 
	 
	 
	 
	 
	 

	Mathematics and Statistics
	0
	0
	0
	0
	0
	0
	0
	0

	Computer Science
	3
	3
	0
	0
	0
	0
	3
	3

	Informatics and Cybersecurity
	0
	0
	2
	0
	0
	0
	2
	0

	Enterprise Computing and Digital Transformation
	0
	0
	0
	0
	2
	0
	2
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total gender
	45
	32
	4
	5
	6
	7
	55
	44






Gender Profile of Academic Posts Jan 2023



Proposed procedure for SL1(T) application process (High Level Process)

1. Senior Lecturer 1(T) promotions will be carried out in a two stage process.

2. The process for promotion will commence with an annual central call inviting eligible staff to make an application for promotion.

3. The promotion process including the criteria to be used for assessment will be published in advance or at the time of the call.

4. Each Faculty will establish a Faculty Evaluations Committee (FEC). Title, Membership and Terms of Reference to be confirmed.  The FEC will also include a member(s) from another Faculty, appropriate external senior academic member(s) and there will be gender balance.     

5. The initial form-based application will be made at Faculty Level.

6. The overall purpose of the FEC is to ensure that only the very highest quality applications proceed to the second stage. To facilitate decision, the FEC will determine appropriate exemplars aligned to the agreed selection criteria.  

7. A University-wide quota may be applied to limit the number of applications that come forward to the second stage and to facilitate gender balance at the second stage, which is the University Promotions Committee (UPC). Therefore a gender quota per Faculty may need to be applied.  The quota system will need to be developed and confirmed by UPC.  The quota system will be influenced by the number of promotional opportunities and the size and scale of faculties, for example. One of the purposes of the maximum quota is to manage expectations at Faculty level and to facilitate effective decision making at central level.   

8. An overall maximum number of Applications will proceed to stage 2.


9. Feedback will be provided to unsuccessful applications following the FEC internal process.  Feedback will be automated.  

10. The FEC will provide a Statement of Support/Recommendation for Appointment for each application for consideration by a University Promotions Committee (UPC).  This could be in the form of an automated score sheet.

11. The UPC will be responsible for decision making at the second stage.  Title, membership and Terms of Reference to be decided.  It is expected that the UPC will have broad university representation and will include external membership and will have gender balance. 

12. A ranking mechanism may need to be defined for UPC. It is expected that the UPC will consider the details of each Application, Statement of Support/Faculty Recommendation, informed by the relevant Faculty Exemplars, aligned to the criteria, in determining their decision. 

13. The UPC will work to an overall Gender Quota for the University.

14. Feedback to candidates will be provided electronically based on the scores achieved against the required standards.


15. Criteria for SL1(T) Promotion shall be broadly based upon 3 domains
1. Teaching, Learning & Assessment
2. Practice, Research & Innovation
3. Citizenship, Engagement & Service

16. Applicants for promotion will be assessed in all three domains.

17. Recommendations for Appointment to Senior Lecturer I (Teaching) will be provided by the University Promotions Committee for approval by the President in the normal way.

18. HR will develop an Appeals process.


Criteria for evaluation of SL1(T) applications

The purpose of this section of the document is to act as a template for the establishment of standards for use in the evaluation of promotional applications to Senior Lecturer, SL1(T), posts. It will provide faculty with clearly defined expectations regarding standards for academic career development and promotion. These standards may be used as a support in career planning and development and can also set expectations that may be used to inform future discussion on assistant and full professor posts in the University. These criteria have been developed to recognise those academic activities and achievements which align with and support the successful achievement of the TU Dublin Strategic Plan 2023-2028.
The SL1(T) Framework contains three domains within which the standards of achievement are clearly defined:
· [bookmark: _Hlk160614786]Teaching, Learning & Assessment
· Research, Practice & Innovation
· Citizenship, Engagement & Service 

All activity across the University is expected to be meeting the satisfactory level of achievement as a minimum threshold. To be deemed suitable for promotion, a staff member must produce evidence of achieving the desired standard in each of these three domains. The guidelines for achievement set out expectations in relation to performance which can be deemed as substantial, outstanding or exceptional.  
Senior academics should strive for sustained excellence across all domains. However higher productivity/achievements in some domains may be a feature of an exceptional academic profile. 
Three sub-groups of the IR Forum were established with a remit to establish the dimensions from each domain which will be scored and establish an evaluation mechanism against same with indications of what constitutes satisfactory, substantial achievement, outstanding, and exceptional achievement in that domain. Dimensions in this document illustrate the expectations of the behaviours and achievements of applicants and have been drawn from exemplars provided. These exemplars reflect the breadth of academic activity across the broad range of disciplines which constitute TU Dublin. The overall aim was to develop domains which would recognize and assess the professional contributions to the University by any applicant for promotion to SL1(T) and to avoid overlap and confusion not only for those documenting their experience but also for those tasked with the process of assessing it.


Teaching, Learning & Assessment 
The domain of Teaching, Learning & Assessment is integral to the day-to-day activities of every lecturer in the University. How we undertake teaching, learning and assessment is fundamental to the educational ethos of TU Dublin and distinguishes our learners from their peers in other third level institutions. There are many attributes of the educational experience at TU Dublin and applicants for promotion to SL1(T) are required to provide measurable evidence of sustained personal contribution to the effective and enhanced teaching, learning and assessment of our students.
That evidence could include:
· Disciplinary and scholarly activities which promote high quality, enhanced learning
· Advancement and implementation of new methods and modalities of teaching which lead to increased student engagement and student success
· Approaches to assessment and feedback which improve the student learning experience and enhance student skills
· Development of the holistic learner among our student cohorts – the individual learner, the critical thinker, the evaluator, the team member, the peer mentor
· Championing an inclusive and integrated disciplinary approach to teaching across the School/Faculty/University
· Development of teaching resources at School, Faculty, University or national level including textbooks, peer reviewed practices and guidelines and other educational aids
· Leadership in the governance and strategic development of teaching and learning quality and standards, external and professional body accreditation 
· Leadership in new module and new programme development, programme co-ordination and promotion
· New approaches to lead innovation in the updating and/or development of discipline, including innovation in pedagogy, assessment and technology and practice-based learning
· Outstanding and validated performance as a teacher, recognized through attainment of awards, prizes and fellowships.

[bookmark: _Hlk152053182]


Research, Practice & Innovation
The following descriptions and meanings for Research, Practice & Innovation in the context of this domain within the process were agreed.
Research, Practice & Innovation: in the context of this domain, practice, research and innovation are any of the following:
· the process of knowledge generation and creation, discipline discovery, artistic creation, and innovation
· the development of new ideas, concepts, policies, processes or procedures 
· maintaining and advancing professional skills and knowledge
· advanced professional practice
· the implementation of the above in a practical context to utilise academic or disciplinary or professional experience and reasoning or established research and scholarship
The following was agreed to be currently outside this domain but, as important elements of academic achievement, should be assessed in the other 2 domains:
· research-informed T&L and the integration of research and professional practice into the curriculum
· innovation in teaching (excluding pedagogical research)
· representing the university (including conference/workshop attendance where there is no research participation/dissemination as perhaps better captured as service to university)
· establishing/maintaining outreach links (engagement) not associated with Knowledge Transfer
· practice that is more closely associated with Teaching, Learning & Assessment domain, e.g. not associated with discipline discovery, knowledge or artistic creation.

Practice-based academic work “refers to research, scholarship, or creative activities that directly engage with practical domains, industries, professions, or community settings. It involves the utilization of academic knowledge, methodologies, and critical thinking to investigate, analyse, and develop solutions or advancements that have practical implications and applications. This form of academic work often involves collaboration with external partners, stakeholders, work placements, or practitioners to ensure relevance, impact, and real-world validation”. It involves applying academic expertise, research methods, and theoretical frameworks to address practical challenges, engage with real-world contexts, to generate new knowledge, insights, and innovations. 
Practice-based academic work will vary across disciplines. It could include research projects that involve fieldwork, case studies, action research, design projects, clinical trials, policy analysis, social interventions, artistic or musical creations, or technological innovations. The emphasis is on the integration of theory and practice, generating knowledge that has practical relevance and contributes to positive change in the respective domains. Practice is also most relevant to the overarching vision for TU Dublin which is to “Create a better world together” thereby ensuring a greater societal impact. 
Academic practice encompasses a wide range of activities aimed at creating, disseminating, and applying knowledge within and outside the Technological University context. It involves a commitment to excellence, intellectual rigor, and the advancement of the academic discipline, while also contributing to the growth and development of students and the wider community.
[bookmark: _Hlk155354859][bookmark: _Hlk155354937]Achievements within the domain
There are many attributes of the educational experience at TU Dublin and applicants for promotion to SL1(T) are required to provide measurable evidence of sustained personal contribution to the advancement of Research, Practice & Innovation across the University. 
That evidence could include:
· research and scholarly outputs: e.g. academic publications, policy documents, patents/licensing of IP, compositions, exhibitions, books, performances
· contributions to public policy, national frameworks or standards
· conference/workshop contributions as evidence of scholarship
· research leadership and mentoring: research supervision; conference/workshop organisation
· leadership/formal development of an internal community/group of research, scholarship or practice within the School/Faculty/University
· acquisition of research funding, commercial grants and managing research projects/resources
· dissemination and promotion of research and public understanding/appreciation of discipline: media; contribution to policy debate
· awards, prizes and indicators of esteem: contribution through professional memberships; invited external visitor/contributor; keynote speaker; editorial boards; panel memberships; reviews of creative work; membership of, or participation on, regulatory bodies
· knowledge transfer: creation of practice/research-based partnerships and collaborations for purpose of knowledge transfer
· demonstrated leadership through supporting increased diversity in research, scholarship, practice in discipline
· advanced professional practice

The supervision of academic project/research work was considered and a differentiation was drawn between supervision of research degrees (MPhil/PhD/DMus etc) – to be included in this domain – and the supervision of undergraduate work or projects within taught programmes of all levels including CPD – which would be considered under the TL&A domain. 





Citizenship, Engagement & Service 
The following descriptions and meanings for Citizenship, Engagement and Service in the context of this domain within the process were agreed:
Citizenship, Engagement and Service (CES) embraces a broad range of both internal and external engagement in the course of the normal duties and contractual obligations of academics.  These CES activities make significant contribution to the working and impact of the University. It includes engagement with a broad range of stakeholders; communities; and societal groups that come within the scope of University activities.  All staff can be expected to demonstrate good citizenship and contribute to the university in many contexts, be they academic, organisational or societal.  
 
The purpose of this section is to identify those areas of CES that could be recognised as criteria that contribute to the development of the academic that point to past engagement and achievement and also foresee future contribution as ongoing and further development of skillsets; attainment; and value to our diverse stakeholder groups.
 
This document identifies and proposes possible criteria that may be considered as part of the process of discernment with regard to identifying successful candidates with regard to appointment to promotional posts on the basis of their experience and achievements.

Descriptions of evidence
The achievements were grouped under headings.  These headings were considered starting from those provided in the initial draft template.  Informed by the processes in other universities the following groupings were agreed:
· Quality Teaching, Learning, Assessment & Feedback
· Curriculum Design & Development
· Educational Leadership & Responsibility
· Output & Knowledge Transfer
· Leadership & Recognition
· Innovation, Dissemination & Impact

Achievements within the domain
There are many attributes to engagement and service both internally to the University and externally to the Community and our stakeholders. Applicants for promotion to SL1(T) are required to provide measurable evidence of sustained personal contribution to the advancement of Citizenship, Engagement and Service. 
That evidence could include:
· Evidence of contribution resulting in tangible outputs for the School, University through community orientated activities. 
· Record of public contribution or influence, including but not limited to education and public engagement, cultural engagement, learning exchanges and volunteering.  
· Record of applying for or securing awards and/or funding relating to community contribution either internally or externally to the University. 
· Co-creation of knowledge, service learning/research and dissemination externally and to community partners.   
· Contribution to or involvement in projects or initiatives at any level which contribute to the strategic priorities and KPIs of the University, such as Equality, Diversity and Inclusion, Internationalisation and/or Civic and Community Engagement. 
· Evidence of societal (policy and practice) impact through providing expertise and consultancy (e.g. board member, volunteer, advocate, or researcher).  
· Ongoing implementation of curricular and student experience based external engagement activities (e.g. community based learning, community engaged research, lifelong and life wide learning, student volunteering). 
· Contribution to the community, profession, industry and public service at local, regional, national and international level e.g. neighbourhood, community and regional development and regeneration, lifelong learning, access to education, volunteering and supporting civil society organisations.  
· Application of research informed practices, experience and expertise to addressing societal challenges at a local, regional, national or global level e.g. contribution to collaborative projects and initiatives under the UN Sustainable Development Goals. 
· Utilisation of the knowledge, learning, research and practice capabilities of the University’s staff, students and networks to promote and bring about change that has impact on the environment, society or matters ranging of local to global societal importance.  
· Awards or accolades nominated for or gained through academic citizenship and community engagement either internal or external to the University.
· Contribution to activities related to student activity e.g. recruitment, such as school visits, hosting, open days, summer schools, websites, brochures and other school liaison initiatives at School/University level.  
· Active membership and leadership of School/University committees and working groups. 
· Participation in administrative or management activities outside of the School, for example at University level, on boards, committees, working groups or a project team. 
· Involvement in improving and/or streamlining University management, processes or approaches e.g. Green Campus, Sustainable Development Goals, Civic Engagement Rankings, Reviews, improvement related working groups.

Evaluation/Scoring/Overlap
In providing descriptions of the level of attainment to be demonstrated in the context of the SL1 (T) process, it was agreed that the guidance given to applicants is of paramount importance.  The metrics should be: measurable; documented; verifiable; distinguish the level of impact; uncomplicated; non-overlapping (i.e., it is clear under which domain and which grouping achievements are documented).  In addition, the application system requires the element of narrative – i.e., to provide description and detail, assessment of impact and substantiation of level of attainment. It must also be made clear to applicants that evidence provided for a specific domain is relevant to that demonstration of achievement and is used once in the application.
Given the diverse nature of activities undertaken by every applicant an attempt was made to recognise the particular focus, strength and excellence in one of the domains by augmenting that score through an additional percentage mark of 20%. The baseline for teaching learning and assessment should be 40%, with each of the other 2 domains based off 20%; the additional 20% can then be applied to the mark awarded in the strongest performing domain of the applicant. This is illustrated by the table below:

Weighting of Scoring 
	Domain
	Percentage
	Weighting

	TLA 
	40%
	0.4

	PRS
	20%
	0.2

	CES
	20%
	0.2

	Apply additional
	20%   
	0.2 to highest mark


 
Examples showing how additional 20% may be deployed:
	Domain
	Example 1
	Example 2
	Example 3

	TLA
	0.6
	0.4
	0.4

	PRS
	0.2
	0.4
	0.2

	CES
	0.2
	0.2
	0.4


 Calculate 0.4 TLA + 0.2 PRS + 0.2 CES and then add 0.2 of the highest score in any of these categories––this gives three possible ratios (3:1:1, 2:2:1, 2:1:2)


Criteria for Assessment  

Each application will be assessed by the Faculty Evaluation Committee  (FEC) on the basis of  the evidence presented  under each of the three domains:
· Teaching, Learning & Assessment
· Research, Practice & Innovation
· Citizenship, Engagement & Service
Each domain consists of three dimensions which are listed in the table below. Applicants must provide clear evidence of achievements relevant to the indicative criteria* which are presented in a non-exhaustive list below.

 

	Teaching, Learning & Assessment

	Dimension
	Demonstration of achievement*
	To be considered in scoring

	1. Quality Teaching, Learning, Assessment & Feedback.   



	· Contribution to the delivery of excellent learning, teaching, assessment and feedback. 
· Sustained and substantial commitment to effective student-centred teaching, learning, assessment, and feedbacck.
· Delivery of quality, accessible, and inclusive education, successfully progressing students through programmes of study.
· Support for the development of students as learners and individuals. 
· Provision of connected, engaging and current teaching and learning in the classroom.
· Assessment and supervision of undergraduate projects, dissertations, and/or work placements. 
· Major contribution to or leadership in developing innovative assessment approaches at Faculty/University level (e.g. online assessment, portfolio assessment).
· Sustained and substantial contribution to developments in pedagogy and research in higher education both within and beyond the University –nationally & internationally.
· Sustained and substantial commitment to professional development in teaching, learning, assessment, and feedback.
· Leading or devising new initiatives to support student retention, progression.
· Champion for student experience in School, Faculty, or University. Leadership in integrated student experience support
· Substantial contribution to the University’s vision of excellence in education and the TU Dublin student experience.
· Incorporating practical examples, case studies, and relevant applications into teaching to help students develop practical skills and understand the relevance of academic knowledge and critical enquiry. (Examples of how staff apply or design and assist in the application of theory to practice in class, through assessments and link learning to the students’ cultural capital)
· Encouragement and Facilitation of Reflexivity and Critical Inquiry: Ensuring that practice-based academic work involves reflection on practice, engaging in critical analysis, and questioning existing assumptions or approaches. 

	· Number of students, modules, levels, and modalities.
· Qualifications in TLAF (D.Ed, MSc Ed etc.) 
· Ongoing evaluation and enhancement of teaching, learning, assessment and feedback.
· Evidence of quality teaching through various feedback mechanisms. 
· Examples of innovations applied to enhance quality, accessibility, and inclusivity of teaching, learning, assessment, and feedback.  
· Demonstration of active support for the academic and personal well-being of students. 
· Recognition of teaching and learning such as feedback, awards, publications, invited speaking/guest lecturer engagements.
· Evidence of a sustained and substantial commitment to CPD in teaching, learning, assessment and feedback.
· Evidence of a sustained and substantial commitment to CPD in relevant discipline area.

	2. Curriculum Design and Development
	· Contribution to the development and design of TU Dublin’s curriculum
· Sustained and substantial commitment to the provision of a connected, engaged and internationalised curriculum. 
· Ongoing engagement in quality enhancement of modules, drawing on relevant evidence, e.g. feedback from students, external examiners, peer review and critical self-reflection.
· Sustained and substantial commitment to ongoing curriculum design and innovation, programme/module development and student assessment recognised as making an important contribution to the subject/discipline and/or to the wider teaching and learning environment.
· Transformative leadership and implementation of curriculum design, module development and student assessment, with significant and recognised pedagogic impact. 
· Developing new curricula approaches to widening participation at Programme/School level. 
· Development of curriculum with a strong emphasis on the application of knowledge, research and scholarship, sustainability, experiential learning and development of active citizenship through all interactions with students.
· Development of assessment or evaluation instruments and tools to support ongoing curriculum review and improvement at School/ University/national or international levels
· Evidence based review, (re)design and (re)development activities, to align with advances in the discipline/profession, and quality assurance processes.  
· Demonstrated outstanding leadership at School, Faculty and/or programme level in substantive and lasting programme development and programme change

	· Evidence of innovative contribution to module and programme development processes. 
· Introduction of new learning content to engage a diverse range of students.
· Achievements in curriculum design/innovation to overcome special challenges (e.g. breadth of courses, difficulty of material, diversity of learners, student engagement, enabling student inclusion etc.)
 


	3. Educational Leadership & Responsibility

	· Contribution to the leadership or positions of responsibility for the advancement of teaching, learning, assessment and feedback.  
· Roles of responsibility on behalf of School/Faculty/University related to TLAF.
· Sustained and substantial commitment to engagement with TLAF community in TU Dublin. 
· Development of new professional development opportunities for School/Faculty/University. 
· University/national leadership in professional development of teaching, learning and assessment. 
· Substantive and successful educational leadership and responsibility in TLAF, recognised as making a major contribution to the School/Faculty, wider teaching and learning environment.
· Major contribution to, or leadership in, TLAF on behalf of the School/Faculty/University.
· Demonstrated strong commitment and contribution to supporting increased diversity in TLAF.
· Leading contribution to national or international practice of leadership and responsibility in higher education.

	· Membership of programme/discipline board. 
· Programme Co-ordinator/Chair role.
· Chairing or Membership of School, Faculty or University TLAF related groups. 
· Evidence of sharing of practice, peer-support, and mentoring activity. 
· Leadership in the development/delivery of professional development. 
· HoD, HoS or other School/Faculty leadership role. 
· Membership/Leadership of internal or external communities of practice. 
· Membership of TLAF relevant community etc. 





	Research, Practice & Innovation

	Dimension
	Demonstration of achievement*
	To be considered in scoring

	4. Output & Knowledge Transfer
	· Substantial track record of output (applicants should also provide evidence of the impact of output in Dimension 3):
· Academic publications, refereed conference proceedings, book chapters, books, policy documents, software, compositions, creative works, film and broadcast material, exhibitions, performances, music, architecture which are appropriate to and within the discipline [at a level recognised as substantial against discipline norms]
· Conference contributions (including conference proceedings; posters; presentations)
· Evidence of success in acquiring research funding (internal and/or external) or commercial grants as an individual or part of a team, from funding sources recognised within the discipline and at a level recognised as substantial against discipline norms
· Evidence of managing projects/resources directly associated with research, scholarship and/or practice 
· Track record of consultancy within the discipline on behalf of, and formally recorded by, the University
· Evidence of knowledge transfer through the creation of practice/research/industry partnerships and collaborations between sectors for the purpose of knowledge transfer
· Strong track record of patents, licensing of intellectual property or development of spin-out companies
· Collaborating with industry partners, organizations, or community stakeholders to apply academic expertise to solve specific problems and developing innovative solutions. Practice based research which may include participatory research methods, co-creation of knowledge, and/or engagement.

	· Publication is peer-reviewed
Level of authorship (sole, joint, larger group) to be identified
· Level and impact to be assessed in context of discipline (e.g., relevance of citation, impact scores, audience, etc.) – cf innovation & impact (dimension 6)
· Future levels of career framework may identify outstanding output/substantial funding.
· Record of approved consultancy on behalf of University


	5. Leadership & Recognition
	· Substantial record of research and/or practice supervision
· Evidence of substantial contribution through leadership via:
· Evidence of formal research and/or practice mentoring and the development of others (including the mentoring of colleagues) 
· Research conference/workshop organisation
· Contribution to the development of research groups, research teams or communities of scholarship or practice or other research leadership within the School/Faculty/Research Hubs/University 
· Demonstrated strong commitment and contribution to supporting increased diversity in research, scholarship and practice in the discipline
· Evidence of high standing in academic/professional community and recognised esteem amongst peers or in community recognition via 
· membership, contribution and/or leadership of national or international societies associated with the discipline
· awards, prizes & honours; 
· invited lectures, keynote addresses & visiting appointments; commissions for creative works; invited reviews of creative works;
· editorial boards or book editorial teams; 
· discipline expert or adjudication panel memberships; 
· appointment to TU Dublin with a significant level of prior practice experience RPL (Recognition of Prior industry learning or experience).
· Advanced qualifications, accreditations or certifications relevant to the discipline
	· Evidence of mentoring and leadership 
· Formal record of COP and output
· Demonstration of contribution to diversity [perhaps that area can provide examples and wording beyond Athena Swan etc.]

	6. Innovation, Dissemination & Impact
	· Evidence of substantial contribution to academic advances associated with the discipline or cross-disciplinary development, including citation record 
· Substantial evidence of innovation in professional casework and contributing to the adoption of improved practices or the generation of creative output of recognised impact 
· Demonstrated substantial and significant impact of research, scholarship or professional practice, particularly to the advancement or benefit of wider society, our environment or culture
· Evidence of a substantial track record of wider dissemination and public promotion of research to promote understanding and appreciation of the discipline, including media contributions or broadcasts; publications, open fora, conferences, and other channels or public contributions to policy debate  
· Evidence of track record of providing expert advice to government, industry or other discipline-relevant organisations
· Evidence of research, scholarship or practice that directly addresses practical challenges and real-world problems.
	· R&I Impact and Engagement Function






	Citizenship, Engagement & Service

	Dimension
	Demonstration of achievement*
	To be considered in scoring

	7. Output
	· Evidence of contribution resulting in outputs for the University and wider community-orientated activities. 
· Record of public contribution or influence, including but not limited to education and public engagement, cultural engagement, learning exchanges and volunteering. 
· Evidence of substantial contributions to public policy, national frameworks or standards; engaging with policymakers to inform evidence-based decision-making and shape relevant policies and professional practice guidelines
· Evidence of a substantial track record of wider dissemination of knowledge, including expert advice to government, industry or other relevant organizations; media contributions or broadcasts; publications, open fora, conferences, and other channels or public contributions to policy debate  
· Engaged research with community stakeholders
· Record of applying for or securing awards and/or funding relating to community engagement either internally or externally to the University. 
· Contribution to or involvement in projects or initiatives at any level which contribute to the strategic priorities and KPIs of the University, such as Equality, Diversity and Inclusion, Internationalisation and/or Civic and Community Engagement. 
· Ongoing implementation of curricular and student experience-based external engagement activities 
· Contribution to the community, profession, industry and public service at local, regional, national and/or international level 
· Involvement in improving University operational processes or approaches e.g. Green Campus, Sustainable Development Goals, Civic Engagement, Reviews, and related working groups.
 

	· Ongoing active links to and collaborations with community partners and government agencies.
· Recognition of achievement and developments in partnership with community/government agencies.
· Community research with societal impact.
· Awards and levels of funding or sponsorship secured.
· Contribution to initiatives, e.g. UNSDG, Access and Pathway projects.
· Community-based learning, community engaged research, lifelong and life wide learning, voluntary work and promoting student volunteering
· Evidence of neighbourhood, community and regional development and regeneration, lifelong learning, access to education, volunteering and supporting civil society organisations.  
· Demonstrable output, contribution and achievement, such as exhibitions, conferences, non-peer reviewed publications, seminars and media appearances and interviews.
 

	8. Leadership & Recognition 
	· Evidence of societal (policy and practice) impact through providing expertise and consultancy (e.g. board member, volunteer, advocate, or researcher).
· Evidence of high standing in academic/professional community and recognised esteem amongst peers or in community recognition via membership, contribution and/or leadership of national or international societies outside of main discipline
- invited lectures, keynote addresses, invited reviews and visiting appointments
· Contribution to student activities and recruitment, such as school visits, hosting, open days, summer schools, websites, brochures and other school liaison initiatives at School/University level. 
· Demonstrated strong commitment and contribution to supporting increased diversity in engagement.
· Active membership and leadership of School/University committees and working groups. 
· Participation in administrative and/or leadership activities outside of the School, for example at University level, on boards, committees, working groups or a project team. 
	· Membership of community, government, local government and community-based boards and volunteering and advocacy activity.
· Level of engagement and participation in student activity and recruitment
· Roles and contribution to relevant committees and working groups
·  Roles and contribution to relevant boards, committees and working groups etc.

	9. Innovation & Impact
	· Co-creation of knowledge, Community Engaged learning/research and dissemination externally and to community partners.   
· Conference/workshop organization
· Application of research informed practices, experience and expertise to addressing societal challenges at a local, regional, national or global level
· Awards, prizes, honours or accolades nominated for or gained through academic citizenship and community engagement either internal or external to the University.
· Utilisation of the knowledge, learning, research and practice capabilities of the University’s staff, students and networks to promote and bring about change that has impact on the environment, society or matters ranging from local to global societal importance. 
· Outreach to Industry.

	· Achievement with external/internal partners.
· Contribution to collaborative projects and initiatives e.g. contribution under the UN Sustainable Development Goals. 
· Awards, accolades and recognition gained.
· Contribution to change and innovation.
· Sponsorship, funding, student placements in industry.
· Inputs to courses from external bodies, groups and/or industry.
· Setting up and maintaining industry panels in the context of course development or review and other areas beneficial to the university and/or wider society.
· Development of industry focussed CPD.
· Guest lecturer invites, site visits.
· Patent development/use with external partners.











Appendix 1

In the context of a joint referral to Conciliation by TU Dublin and TUI on the distribution of 40 new Senior Lecturer I (Teaching) posts, the following was agreed between the management and staff sides on 13 May 2024:

	Faculty
	Distribution

	Arts and Humanities
	10

	Business 
	7

	Computing, Digital and Data
	5

	Engineering and Built Environment
	12

	Sciences and Health
	6

	Total
	40



Notes:
1. Distribution is at Faculty level with a minimum of 5 Senior Lecturer I (Teaching) posts per Faculty.
2. Distribution is pro-rata having regard to academic headcount FTE (excluding hourly-paid) at December 2023.
3. 2 of the 12 posts distributed to Faculty of Engineering and Built Environment will be confined to Craft Apprenticeship.  Applicants for these posts must hold a National Trade/Craft Certificate or Senior Trade Certificate.  This will be subject to review by management in consultation with the TUI in the context of the planned migration to consortium led apprenticeship in 3 – 5 years. 
4. The process as set out in the Report will be reviewed on completion by a group representative of management and staff.
5. This distribution and associated arrangements will not set a precedent for future Senior Lecturer I (Teaching) competitions.








Appendix 2

The membership of the IR Forum Academic Career Framework Subgroup was:

HR
Ms Mary Malone, Head of Human Resources
Ms Catherina Benson, (replacement by Ms Aideen Gurrin) Head of Workplace Relations
Ms Aideen Gurrin, Programme Manager
Ms Sue Meehan, (replacement by Mr Cormac Grimes) Employee Relations Manager
Mr Alan Reid, HR Business Partner
Ms Ellen Andrew, Staff Office Workplace Relations (secretary to Forum)
Mr Glen Creighton, Administrative Officer, Workplace Relations

Heads of School
Dr Chris Hills, Head of School, Mathematics and Statistics (Faculty of Digital and Data)
Dr Etain Kidney, Head of School, Marketing and Entrepreneurship (Faculty of Business)
Dr Clare Eriksson, Head of School, Transport and Civil Engineering (Faculty of Engineering and Built Environment)
Dr Pat O’Connor, Head of School, Social Sciences, Law and Education (Faculty of Arts and Humanities)
Prof Declan McCormack. Head of School, Chemical and BioPharmaceutical Sciences (Faculty of Sciences and Health)
*Dr Mary Ann Bolger, School of Media
*Dr Markus Hofman, School of Informatics and Cybersecurity
Mr Declan Hovenden, School of Physics, Clinical and Optometric Sciences
*Prof Paul Donnelly, School of Marketing and Entrepreneurship

TUI
Ms Eileen Mageean, (substitution by Mr Gerry Farrelly)
Dr Michael Carr (Bolton St)
Dr Pamela Kelly (Blanchardstown)
Dr Eamon Maher (Tallaght)
Dr Susan O’Shaughnessy (substitution for Eamon Maher & Pamela Kelly)
*Dr Noel Gorman, School of Mathematics and Statistics
*Dr Martin Marjoram, School of Mathematics and Statistics
*Mr Jim Roche, School of Architecture, Building and Environment
*Dr Janet McKennedy, School of Transport and Civil Engineering

*Additional members joined the SubGroup in May 2023










Appendix 3


Meetings of Sub-group (29)
· 26th May 2022
· 2nd June 2022
· 9th June 2022
· 14th June 2022
· 20th June 2022
· 13th Sept 2022
· 1st Dec 2022
· 15th Dec 2022
· 19th Jan 2023
· 2nd Feb 2023
· 16th Feb 2023
· 2nd March 2023
· 23rd March 2023
· 20th April 2023
· 15th May 2023
· 25th May 2023* (+ Additional members)
· 1st June 2023
· 2nd Oct 2023
· 19th Oct 2023
· 2nd Nov 2023
· 16th Nov 2023
· 30th Nov 2023
· 7th Dec 2023
· 14th Dec 2023
· 1st Feb 2024
· 8th Feb 2024
· 29th Feb 2024
· 5th March 2024
· 17th June 2024


Appendix 4
Abbreviations
CES	Citizenship, Engagement and Service 
COP	Community of Practice
CPD	Continuing Professional development
DEd	Doctorate in Education
FEC	Faculty Evaluation Committee
FTE	Full Time Equivalent
HoD	Head of Discipline
HoS	Head of School
KPI	Key Performance Indicators
OECD	Organization for Economic Cooperation and Development
R&I	Research and Innovation
RPI	Research, Practice & Innovation
TLAF	Teaching, Learning, Assessment Framework
TUI	Teachers Union of Ireland
UET	University Executive Team
UPC	University Promotions Committee
WRC	Workplace Relations Committee
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Microsoft_Excel_Worksheet.xlsx
Data

						Academic Core-funded*																Academic Contract Research/Specialist  Exchequer and Non-Exchequer Funded**

						Dec-22																Dec-22

						Female				Male				Gender Non-binary				Other				Female				Male				Gender Non-binary				Other

						Headcount		WTE		Headcount		WTE		Headcount		WTE		Headcount		WTE		Headcount		WTE		Headcount		WTE		Headcount		WTE		Headcount		WTE

				Entire Institution		722		527.286327263		996		794.7077126788		0		0		0		0		144		99.0480276115		194		105.8573371889		0		0		0		0

				AHSSBL faculties / departments / functional units

				Faculty of Arts and Humanities		223		179.9917457211		202		161.9594755238		0		0		0		0		37		24.3418600907		26		15.4175263039		0		0		0		0

				Faculty of Business		148		127.2296104762		131		109.2820501587		0		0		0		0		21		14.7755338095		35		17.2810267574		0		0		0		0

				AHSSBL subtotal		371		307.2213561973		333		271.2415256825		0		0		0		0		58		39.1173939002		61		32.6985530612		0		0		0		0



				STEMM faculties / departments / functional units

				Faculty of Computing, Digital and Data		58		41.943477551		94		81.2254426304		0		0		0		0		7		5.2362811791		13		7.1227269841		0		0		0		0

				Faculty of Engineering & Built Env		118		82.6297285714		422		348.8619623885		0		0		0		0		12		7.688904006		40		13.8979555132		0		0		0		0

				Faculty of Sciences And Health		164		92.1750302494		139		89.2718871927		0		0		0		0		17		3.7146485261		29		4.1085426304		0		0		0		0

				STEMM subtotal		340		216.7482363719		655		519.3592922116		0		0		0		0		36		16.6398337113		82		25.1292251277		0		0		0		0



				OTHER faculties / departments / functional units

				Office of the COO		1		1		0		0		0		0		0		0		0		0		1		1		0		0		0		0

				Office Of The President		0		0		1		1		0		0		0		0		3		3		0		0		0		0		0		0

				Registrar and Deputy President		2		1.0987755102		4		1.0970988662		0		0		0		0		4		1.1706		2		1.0816		0		0		0		0

				Research And Innovation		0		0		1		1		0		0		0		0		40		36.1202		48		45.947959		0		0		0		0

				Sustainability		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Organisation, Change and Culture		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Partnerships		8		1.2179591837		2		1.0097959184		0		0		0		0		3		3		0		0		0		0		0		0

				OTHER subtotal		11		3.3167346939		8		4.1068947846		0		0		0		0		50		43.2908		51		48.029559		0		0		0		0
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