Entrepreneurship 101

Session 8. Customer Relationships
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Learning Objectives of the Session

1. Understand the purpose of customer relationships.
2. Get, keep and grow your customer base.

3. Define the customer relationships of your business.
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What are Customer Relationships?
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Customer relationships allow you to:

e Grow,
* Build and

 Nurture customer relations.

Relationships can range from:

« Highly automated and transactional to

* Highly personalised and tailored to needs.
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Types of Customer Relationships
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Personal assistance Dedicated personal Self-service Automated
assistance services

crowdsourcing
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GET, KEEP AND GROW

« GET — acquiring new customers to your business.
» KEEP — retaining customers so they return.

* GROW - growing the value of each customer.

ALV low itworks | BB $ USD List your space

AND

Invite Your Friends

* REFERRALS - encouraging customers’ recommendations.

http://www.airbnb.com/tell-a-friend?airef=fohgzce137225 m | .’Lnygzt




Get, Keep and Grow Marketing Funnel
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Business Model Canvas — Customer Relationships

\/alue Propositions %l Customer Relationships ' Customer Segments @

Include here how
you will Get,
Keep and Grow
customers & get
referrals.

Channels gl
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Key Takeaways from the Session
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* Nurture your customer relationships.
 Choose channels of communication that resonate.

* Don't stop at simply getting customers!
» Encourage them to return,
» Spend more and

» Refer the business to others.
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