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1. Introduction to Research Impact

The Research Impact Framework for Technological University Dublin (TU Dublin) has
been developed to provide our researchers with a structured approach to planning,
monitoring, achieving, and demonstrating the impact of their work. In an evolving
research landscape, there is a growing emphasis on not just the academic outputs but
also the broader societal, economic, and environmental impacts of research. This is a
living document that will be updated periodically to reflect emerging best practices,
evolving research priorities, and feedback from our research community. The framework
stems from international efforts to improve how research is assessed and valued,
beginning with the 2012 San Francisco Declaration on Research Assessment (DORA),
which advocates for the use of diverse metrics in research evaluation M. Further
advancements include the 2015 Leiden Manifesto for Research Metrics, promoting
responsible metrics, the 2020 Hong Kong Principles for assessing researchers’
contributions beyond publications, and the 2021 EU initiative "Towards a Reform of the
Research Assessment System", emphasising holistic evaluation criteria 4. More
recently the EU Report on research assessment addresses the contributions of projects
funded by Horizon 2020 and Horizon Europe to the reform of research assessment
practices and presents policy recommendations relating to research assessment B,

These global principles and reforms stress the necessity for TU Dublin researchers to
align their work with broader impact goals. This framework also resonates with the
Coalition for Advancing Research Assessment (CoARA), which supports the adoption of
improved research assessment practices and to which TU Dublin is a signatory [,
Moreover, this initiative is in alignment with TU Dublin's research strategy (2023-2028)
and the university’s Strategic Plan (2024-2028), which prioritise innovation, societal
contribution, and excellence in research [7- 8, By incorporating these international
guidelines, our framework aims to elevate the visibility and significance of research
impacts, ensuring our work contributes meaningfully to society, the university, and our
funders:

For society, impactful research drives advancements in areas such as
technology, health, and policy, leading to improved quality of life, economic growth, and
informed decision-making. It addresses pressing societal challenges, from climate
change to public health crises, by translating academic findings into practical solutions
and innovations ¥,

For the university, demonstrating research impact improves its reputation,
attracts funding, and fosters stronger partnerships with industry, government,
communities, and other institutions. It emphasises the university's role as a catalyst for
positive change, aligning academic pursuits with societal needs and priorities. Ultimately,
research impact ensures that the knowledge generated within the university, and through
our collaborations with external partners, contributes meaningfully to the broader
community, reinforcing the value and relevance of academic inquiry [1.

For funders, the importance of research impact lies in ensuring that their
investments yield tangible or demonstratable and meaningful outcomes. Funders,
whether government agencies, private foundations, or industry partners, are increasingly
focused on the real-world applications and benefits of the research they support.
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Demonstrating research impact provides funders with evidence that their financial
contributions are driving progress, fostering innovation, and addressing critical societal
challenges. It reassures them that their resources are being used effectively to produce
measurable results, which can justify continued or increased funding. Moreover,
showcasing impactful research helps funders to align their objectives with public and policy
priorities, enhancing their own credibility and influence. By prioritising research with
demonstrable impact, funders can achieve greater accountability and return on investment,
ultimately contributing to the advancement of knowledge and societal well-being ©-141,

While there are many definitions of research impact used globally, the following is the
definition approved for use by TU Dublin.

Research Impact is defined as the contribution that research
makes to society, the environment, the economy, industry,

culture, public policy and services, health and quality of life,
and collaborations to achieve these.

2. Categories of Impact

Building on the understanding of why impactful research matters, it is crucial to explore the
various categories of research impact. Although all research ultimately benefits society, it
is useful to categorise impacts to highlight the specific areas they influence. Below are
examples of different categories of research impact > 161, While not all research projects
will impact every category listed, it is important for researchers to recognise that their work
may influence some (at least one), or even all of these areas, depending on the focus and
breadth of their research.
e Societal Advancement: Research impact can lead to societal advancements by
providing solutions to social problems, improving quality of life, and informing
public debate and understanding.

e Economic Growth: Commercialisation of research findings can lead to new
products, services, industries, and jobs, contributing to economic growth and
competitiveness.

e Cultural Enrichment: In the Arts and Humanities, research impact can foster
cultural enrichment and preservation, influence creative industries, and enhance
the cultural capital of societies.

e Health and Well-being: Medical and health-related research can have profound
impacts by improving healthcare outcomes, informing public health policies, and
enhancing the overall well-being of populations.

e Environmental Sustainability: Research can guide effective environmental
management, influence sustainable practices, and contribute to the fight against
climate change and biodiversity loss.
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e Policy and Legislation: Research can shape policy at all levels, providing the
evidence base for legislation that affects virtually every aspect of public and
private life. Check out our online resources covering how legislation comes about
and how to use your research to influence policy.

e Education and Curriculum Development: Impactful research influences
educational content and methods, leading to more informed and skilled graduates
who are better equipped to address future challenges.

e Public Engagement and Literacy: Accessible research can aid in public science
literacy, leading to a more informed citizenry capable of engaging with scientific
issues.

o Ethical and Philosophical Insights: Research in ethics, philosophy, and related
fields can impact moral reasoning and societal values, influencing how people
think about and respond to various issues.

Figure 1 below, illustrates examples of the interconnected nature of research impact
across three primary domains: research, society, and the economy. It emphasises how
research activities and outcomes influence and are influenced by these broader contexts,
highlighting the multifaceted and collaborative nature of research impact. The diagram also
showcases how sustainable development, evidence-based policymaking, and public
engagement with science intersect at the centre of these domains, indicating the holistic
approach required to achieve impactful research outcomes. By understanding and
leveraging these intersections, researchers at TU Dublin can strategically plan and execute
their work to maximise its relevance and benefit to both society and the economy, aligning
with the university's strategic goals and broader global objectives.

FIGURE 1: The Intersection of Research, Society, and the Economy. The overlapping areas demonstrate how research can
drive market forces and competition, influence financial investments and returns, and affect employment and wages, as well as
how these economic factors, in turn, shape social values, public discourse, community initiatives, and impact society.


https://www.tudublin.ie/research-innovation/research/engagement-impact/impact-resources/
https://www.tudublin.ie/research-innovation/research/engagement-impact/impact-resources/
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3. Scale and Reach of Research Impact

Research impact scale and reach refer to the extent and scope of the effects that research
activities have beyond the academic environment. To understand the concepts of scale
and reach in research impact, it is helpful to consider specific examples that illustrate these
dimensions. One example is the development of a cure for an orphan disease. An orphan
disease, by definition, affects a very small number of individuals globally, meaning the
scale of the impact in terms of the number of people directly affected by the research is
limited. However, despite the small scale, the reach of the impact is extensive. A cure for
the orphan disease means that every individual suffering from this rare condition worldwide
would benefit. The research not only eliminates the disease for those affected but also sets
a precedent for future research in rare diseases, potentially influencing medical practices
and policies globally. In contrast, consider the implementation of a government policy to
ban smoking. This policy has a significant scale as it affects a large portion of the
population, encompassing all smokers within the jurisdiction as well as public health
systems, workplaces, and public spaces. The reach of this policy change is substantial. It
impacts the health of current and future smokers while also benefiting non-smokers by
reducing exposure to second-hand smoke. Additionally, the policy can lead to widespread
public health improvements, reduce healthcare costs, and influence smoking behaviours
and policies in other regions.

Figure 2 overleaf, illustrates how the scale and reach of research impact varies
substantially while still being substantive for those affected by it. The scale of research
impact can be broadly categorised into small-, medium-, and large-scale, each
representing different levels of influence and engagement. Small-scale impact typically
involves localised changes or innovations, such as improvements in a specific clinic's
patient care protocols, the development of a new software tool for a local business, or
improvements in teaching methods within a single school. These impacts are often direct
and immediate, benefiting specific groups or communities closely associated with the
research.

Medium-scale impact extends beyond the immediate environment to influence regional or
sectoral developments. This could include regional public health initiatives, implementation
of digital infrastructure projects in smart cities, or the development of industry standards.
These impacts affect broader communities and industries, promoting significant changes
and advancements that benefit a wider audience. They often require collaboration with
multiple stakeholders and can drive policy changes or sector-specific innovations.

Large-scale impact encompasses national or global changes, reflecting substantial and far-
reaching effects of research. Examples include contributions to international health
guidelines, global policy reforms, and large-scale infrastructure projects. This level of
impact demonstrates the research's capacity to address widespread challenges, influence
international standards, and contribute to global knowledge and practice. Large-scale
impacts often involve extensive collaboration, significant dissemination efforts, and a
robust evidence base to support widespread adoption and policy implementation.

The reach of research impact, on the other hand, pertains to how widely the effects of
research are felt. It includes the geographical spread, the diversity of the affected
populations, and the variety of sectors influenced by the research.
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Effective research impact reaches diverse audiences, including policymakers, practitioners,
industry stakeholders, and the public. By strategically planning and executing
dissemination and engagement activities, researchers can maximise the reach of their
work, ensuring that the benefits of their research extend as far and wide as possible. This
holistic approach to research impact ensures that academic endeavours contribute
meaningfully to societal advancement and global progress.

FIGURE 2: The Broad Spectrum of Research Impact.

By applying the idea of research impact scales (small, medium, and large) to our university
faculties' activities, we can effectively illustrate the diverse range of our research's
influence as shown in table 1. For example, in the Faculty of Sciences & Health, small-
scale impacts might involve innovations in lab techniques or local health initiatives,
whereas medium-scale impacts could include regional health conferences and guidelines
for medical practices. Large- scale impacts extend to national health policy changes and
contributions to global health initiatives. Similarly, the Faculty of Computing, Digital and
Data could demonstrate small-scale impacts through digital solutions for local enterprises,
medium-scale impacts through regional tech conferences, and large-scale impacts by
participating in global tech consortia. Each faculty, including Business, Arts & Humanities,
and Engineering, Built Environment, and Apprenticeships, can showcase their specific
examples of research impact across these three scales, highlighting their contributions
from local improvements to global collaborations. This structured approach not only
clarifies the scope of our research activities but also highlights the significant and varied
impacts we have across different sectors and communities.



TU Dublin Research Impact Framework Version 2.0

TABLE 1: Research Impact Scale Examples Across TU Dublin Faculties. This table provides examples of research impact at varying scales across the different faculties at TU Dublin. The impact
examples are categorised into small, medium, and large scale to illustrate the breadth and depth of potential research outcomes within each faculty.
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4. Planning for Impact

Effective impact planning is an essential component of any research project aimed at
generating meaningful and measurable outcomes. Without planning there may not be any
impact, and without planning, potential impact could well be missed. This section provides
a guide for researchers on how to systematically plan for and strategically achieve the
desired impact of their work. It outlines the steps needed to identify relevant stakeholders,
set clear and achievable impact goals, and design pathways to ensure that the research
translates into tangible benefits for society. By integrating impact planning into the research
process from the outset, researchers can refine the relevance and applicability of their
findings, ensuring that their work not only advances academic knowledge but also
addresses real-world challenges and opportunities 17- 18, Including a clearly laid out plan
for research impact in a grant application can significantly elevate the application and
increase its chances of success, particularly as funders are increasingly assigning greater
importance to the impact section.

FIGURE 3: The Making an Impact Model. This circular, ten-step framework illustrates the iterative process of planning and
achieving research impact, from the initial research idea and stakeholder engagement through to long-term impact. The cyclical
design reflects the reality that impact is not a linear endpoint but a continuous process, with long-term outcomes informing new
research questions and directions.
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4.1 Understanding the Ten Steps to Making an Impact (Eigure 3)

1.

10.

RESEARCH IDEA AND CONTEXT

Identify a clear research question or problem aligned with societal, economic, or
environmental needs. Set the research within broader contexts like global challenges
(e.g., UNSDGS), existing literature, and societal gaps.

STAKEHOLDER IDENTIFICATION AND ENGAGEMENT

Identify key stakeholders (e.g., policymakers, industry, community, funders) who will
benefit from or be impacted by the research. Involve stakeholders early in the
research process to ensure that their needs and priorities are reflected in the
research objectives. The project idea may even begin with the stakeholder. Review
our engaged research resources here for support in this aspect.

SETTING IMPACT OBJECTIVES

Establish specific, measurable, and achievable impact goals that align with both the
research focus and societal needs. Use methodologies like the SMART framework
(Specific, Measurable, Achievable, Relevant, Time-bound) to ensure clarity and
focus.

PATHWAYS TO IMPACT

Develop a clear strategy that maps out how the research outputs will lead to the
desired impact. This may include pathways like knowledge dissemination, policy
advocacy, public engagement, or partnerships with industry.

RESEARCH DESIGN AND ACTIVITIES
Conduct the core research activities (e.g., experiments, data collection, analysis)
needed to generate new knowledge and outputs.

RESEARCH OUTPUTS

Deliver tangible results from the research and share these outputs with relevant
audiences through appropriate channels (e.g., academic journals, conferences,
public talks etc...).

KNOWLEDGE TRANSLATION AND COMMUNICATION

Translate research outputs into formats that are accessible and useful to non-
academic stakeholders. Use multiple communication channels, including policy
briefs, media releases, webinars, and social media, to reach a broad audience.

INTERMEDIATE OUTCOMES

Achieve early measurable results from the research, such as changes in behaviour,
policy updates, or technological innovation. These outcomes often depend on how
well the research is received and used by stakeholders.

EVALUATION AND MONITORING OF IMPACT

Systematically track and evaluate the progress toward the set impact objectives,
using both qualitative and quantitative metrics. Regularly monitor the influence of the
research and report these to stakeholders.

LONG-TERM IMPACT

The ultimate, sustained change resulting from the research. This impact should feed
back into new research questions, forming a cyclical process of continuous
improvement and innovation.


https://www.tudublin.ie/research-innovation/research/engagement-impact/engagement-resources/

TU Dublin Research Impact Framework Version 2.0

4.2 UN Sustainable Development Goals & Impact

Aligning your research impact plans with the United Nations Sustainable Development Goals
(SDGs) improves the relevance and global significance of your work. By mapping your
research objectives to specific SDGs, you ensure that your efforts contribute to addressing
critical global challenges such as poverty, health, education, and climate change. Drilling
down to the targets and indicators of each SDG allows for a more focused and measurable
impact strategy. Each SDG is broken into detailed targets, which specify the desired
outcomes, and indicators, which provide metrics to assess progress 9. By aligning your
research impact plans with these targets and indicators, you can clearly demonstrate how
your research contributes to achieving specific global milestones, thereby making your work
more impactful and aligned with international priorities.

This approach not only broadens the scope of your research but also enriches its credibility
and appeal to funders and stakeholders committed to sustainable development. Table 2
overleaf is taken from the Global Indicator Framework for the Sustainable Development
Goals and targets of the 2030 Agenda for Sustainable Development. It illustrates how the
broad objectives of UNSDG 1, End Poverty in all its forms everywhere, can be achieved
through targets and subsequently quantified by the specific and measurable indicators,
providing detailed guidance on tracking progress and outcomes 191,

Incorporating keywords from the UNSDG goals, targets, and indicators document into
research grant applications and publications is essential for accurately tracking and
demonstrating contributions to the goals. By aligning research topics, methodologies, and
findings with specific UNSDG keywords, researchers can ensure that their work is
recognised within the global framework of sustainable development. This practice
facilitates easier indexing and retrieval of research by databases and institutions that
monitor progress towards these goals. Consequently, it not only enhances the visibility and
impact of the research but also underlines its relevance and contribution to addressing
critical global challenges as outlined in the UNSDGs. For example, using terms like
"premature mortality”, "non-communicable diseases", or "substance abuse treatment"
directly links the research to specific targets, ensuring that efforts are properly catalogued
and acknowledged in the context of sustainable development. Including these keywords in
grant applications is equally crucial, as many funding bodies now utilise Al (artificial
intelligence) to scan for relevant terms that align with the UNSDGs. By embedding specific
UNSDG-related keywords into their proposals, researchers can increase the likelihood of
their applications being progressed and thereby increasing their chances of securing
funding.

10
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Goals and targets (from the 2030 Agenda for Sustainable Development) Indicators

Goal 1. End poverty in all its forms everywhere

1.1 By 2030, eradicate extreme poverty for all people 1.1.1 Proportion of the population living below the
everywhere, currently measured as people living on less than international poverty line by sex, age, employment status
$1.25 a day and geographic location (urban/rural)

1.2 By 2030, reduce at least by half the proportion of men, 1.2.1 Proportion of population living below the national
women and children of all ages living in poverty in all its poverty line, by sex and age

dimensions according to national definitions ) .
1.2.2  Proportion of men, women and children of all ages

living in poverty in all its dimensions according to national
definitions

TABLE 2: Examples of specific targets and indicators for Goal 1, End Poverty in all its forms everywhere, in the UN
Sustainable Development Goals. (Source: Global indicator framework for UNSDG)

4.3 ldentifying Stakeholders

In developing our Research Impact Framework, we align closely with the principles
outlined in the Research Engagement Framework to ensure a holistic approach that not
only measures impact but also fosters active and meaningful engagement with key
stakeholders. This synergy will better support our researchers in enhancing the relevance,
visibility, and societal value of their work. For further guidance, researchers are
encouraged to consult the Research Engagement resources at this link, which provides
comprehensive strategies and best practices for effectively identifying and engaging with
stakeholders throughout the research process.

4.4 Setting Impact Objectives

Setting impact objectives is a crucial step in ensuring that research projects achieve
meaningful and measurable outcomes. Impact objectives serve as a roadmap for
researchers, guiding their efforts toward specific, desired effects that their work aims to
achieve. These objectives should be clearly defined, achievable, and aligned with both the
research plan and the broader societal, economic, or environmental needs. The process of
setting impact objectives begins with identifying the key stakeholders who will be affected
by the research, including policymakers, industry partners, community groups, and the
general public. Understanding the needs and priorities of these stakeholders helps in
formulating objectives that are relevant and impactful.

When planning for impact, there are various methodologies to set effective objectives. One
widely recognised approach is the SMART framework, which stands for Specific,
Measurable, Achievable, Relevant, and Time-bound. This method ensures that objectives
are clear and attainable within a specified timeframe, facilitating better planning and
execution. The benefit of using SMART objectives is that they provide a structured and
tangible framework for measuring progress and success, which can be particularly useful
in ensuring accountability and achieving desired outcomes (Figure 4). Specific objectives
provide clear direction and focus, avoiding vague or overly broad objectives. Measurable
objectives allow researchers to track progress and assess the success of their efforts
through quantifiable indicators.

11
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Achievable objectives ensure that the plans are realistic given the resources, time, and
context of the research. Relevant objectives align with the mission and values of the
funder, the government, international agreements, and address pressing issues or gaps in
the current knowledge or practice. Time-bound objectives set a clear timeframe for
achieving the impact, helping to maintain momentum and accountability.

FIGURE 4: Understanding SMART Objectives. This diagram provides a detailed explanation of SMART objectives, a
framework designed to help set clear, actionable, and achievable objectives.

Additionally, impact objectives should be flexible and adaptable, allowing for adjustments
as the research progresses and as new opportunities or challenges arise. Researchers
should also consider the pathways to achieving their impact objectives, identifying the
activities, collaborations, and dissemination strategies that will be necessary to reach their
objectives. Regular monitoring and evaluation of progress toward these objectives is
essential. providing feedback and insights that can inform ongoing and future research
efforts (see Tracking the Impact). By setting well-defined and strategic impact objectives,
researchers can elevate the relevance, visibility, and societal value of their work, ensuring
that their research contributes to meaningful and lasting change.

12
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4.5 Pathways to Impact

Creating a pathway to impact involves several stages, each designed to ensure that the
research achieves meaningful and measurable outcomes. Research can achieve impact
through various pathways, each tailored to the nature of the research and its intended
outcomes, but what’s central to its success is engagement and communication.

Public engagement involves communicating research findings to the broader public to
increase awareness, understanding, and informed decision-making, but stakeholders,
where appropriate, should also be involved in the design and planning stage of the project
to ensure their needs are being met 29, Policy engagement focuses on influencing policy
development and implementation by providing timely evidence-based recommendations to
policymakers. Industry collaboration aims at partnering with businesses to drive innovation,
improve practices, and develop new technologies or products. Educational outreach
enhances teaching and learning by integrating research into educational programs and
curricula. Finally, community involvement engages local communities in the research
process, addressing their specific needs and fostering social change. Each pathway
requires targeted strategies and activities to ensure that the research effectively reaches
and benefits its intended audience.

FIGURE 5: Generic Pathway from Research Activities to Societal Impact. This diagram illustrates the sequential flow from core
research activities and outputs through intermediate outcomes and pathways to impact, culminating in broad societal benefits
including policy changes, economic growth, health and well-being improvements, and increased public awareness.

Figure 5 above outlines the detailed process of planning and achieving societal impacts
from research activities. It begins with Research Activities, which include data collection,
surveys, experiments, literature reviews, and design. These activities lead to Research
Outputs such as presentations, publications, data sets, reports, and patents.

Awareness of these outputs can lead researchers to achieving Intermediate Outcomes,
which encompass new skills and expertise, methodological innovations, technological
advancements, and increased knowledge. These outcomes pave the way for Pathways to
Impact, involving knowledge dissemination, stakeholder engagement, and the application
and implementation of research findings.

13
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Ultimately, these pathways culminate in Societal Impact, which includes a range of
benefits such as policy changes, economic growth, health and well-being improvements,
public awareness, and environmental benefits. This structured approach ensures that
research activities are strategically planned and executed to achieve meaningful and
measurable societal impacts. Timelines to impact vary considerably (Eigure 6).

You'll find illustrative Pathways to Research Impact, featuring hypothetical examples

tailored to each faculty, in the appendix or by clicking the icons below.

Apprenticeships

Faculty of Faculty of
Engineering, Built Computing, Digital
Environment & & Data

Faculty of Arts &

Faculty of Sciences

Humanities

& Health

Faculty of Business

FIGURE 6: Indicative Timeline for Achieving Research Impact. This chart visually represents an indicative timeline for
achieving various types of research impact, segmented into three phases: short-term (0-2 years), medium-term (2-5 years),
and long-term (5-10+ years). The precise timeline can vary substantially but it is important to provide realistic ones when

considering your impact.

14



TU Dublin Research Impact Framework Version 2.0

4.6 Basic Logic Model for Research Impact Planning

There are several models available for research impact planning, such as the Theory of
Change and the Payback Framework, each with their own strengths and weaknesses 21-23],
The W. K. Kellogg's Basic Logic Model is one example of a structured framework designed
to assist researchers in planning for impact 124, This model provides a visual representation
of the logical relationships between the resources, activities, outputs, outcomes, and
impacts of a research project. By mapping out these elements, researchers can
systematically plan, track, and communicate the anticipated impact of their work. While the
Basic Logic Model offers a clear and organised approach, it is not without its flaws. One
limitation is its linear nature, which may oversimplify the complexity and iterative processes
inherent in many research projects. Additionally, it can sometimes be challenging to
capture the nuanced and dynamic interactions between different components of a research
project within this structured format.

Despite these limitations, utilising a model like the Basic Logic Model can be highly
beneficial. It assists researchers in articulating their goals, identifying necessary resources,
and planning activities that align with desired outcomes. Moreover, it facilitates the tracking
of progress and the communication of impact to stakeholders, funders, and the broader
community. By providing a clear framework, it ensures that research efforts are
systematically aligned with intended impacts, augmenting the overall effectiveness and
visibility of the research.

The Basic Logic Model for Research Impact Planning provides a structured framework to
guide researchers in planning and achieving impactful outcomes. This model illustrates the
sequential flow from initial resources to ultimate impact, emphasising the importance of
each stage in the research process 2. The Model is structured around five key headings
(Eigure 7) that guide the planning and evaluation process of a research project:

Resources/Inputs: This section includes all necessary resources required to initiate
and support the research project. These may encompass funding, personnel,
equipment, facilities, and other essential inputs. Adequate resourcing is crucial to
ensure that the planned activities can be effectively carried out.

Activities: Activities represent the core actions and processes undertaken during the
research project. These include designing and conducting experiments, data collection,
analysis, and other research methodologies. Effective execution of these activities
leads to the generation of valuable outputs.

Outputs: Outputs are the tangible products resulting from the research activities.
These can be academic publications, reports, prototypes, software, or any other
measurable deliverables. Outputs are directly controlled by the research team and
serve as the foundation for achieving broader outcomes.

Outcomes: Outcomes refer to the short- to medium-term effects of utilising the
research outputs. This may involve increased knowledge and awareness, changes in
behaviour, policy adjustments, or improvements in practices. While researchers can
directly influence outcomes through dissemination and engagement strategies, these
effects are largely dependent on how the outputs are used by the intended audience.

15
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Impact: Impact is the long-term consequence of the research, representing significant
and lasting changes in society, the economy, the environment, or other areas. Impact

occurs when the research outcomes lead to broad societal benefits, such as improved
health, economic growth, or environmental sustainability. While impact is the ultimate

goal, it is often indirectly influenced by the researchers.

FIGURE 7: The Basic Logic Model for Research Impact Planning showing what can be controlled, directly influences, and
what can be indirectly influence.

By completing a Basic Logic Model at the outset of your research, you establish a clear and
structured pathway from resources and activities through to intended outcomes and long-
term impact. Crucially, stakeholders identified and engaged at this early planning stage
become active partners throughout the research journey, helping to shape outputs that are
relevant to real-world needs, amplifying awareness of findings within their own networks, and
ultimately driving the adoption and application of research that leads to meaningful,
demonstrable impact. Review our Quick Guide on Research Impact Planning in the

appendix.

Table 3 overleaf entitled "Examples for Each Component in a Basic Logic Model", serves as
a detailed guide for researchers in completing the sections of the Basic Logic Model when
planning for research impact.

16
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Table 3: Examples to illustrate components in a Basic Logic Model. Please note that the examples listed here for each of the
key components are not comprehensive and will depend on the specific project and research area.

4.7 Theory of Change

As good as the basic logic model is, it can be advantageous to blend it with another model,
namely the Theory of Change ?3. This combination can enhance research planning for
impact by providing a more comprehensive and flexible framework and mitigating against
some of the problems with the linear focus of the Basic Logic Model. Both models serve as
valuable tools for outlining the pathway from research activities to desired outcomes and
impacts, but they offer different perspectives and benefits.

The Theory of Change provides a detailed roadmap of how and why a desired change is
expected to occur within a specific context. It helps researchers articulate the connections
between their research activities, outputs, outcomes, and long-term impacts, emphasising
the causal pathways and underlying assumptions. By integrating the Theory of Change
with the Basic Logic Model, researchers can not only plan and track their work
systematically but also critically examine and communicate the rationale behind their
strategies and the anticipated changes. In addition to the steps outlined in the Basic Logic
Model, the Theory of Change includes the following narratives [2% 24 which are explained
below. You can find a completed example at this link here.

17
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e Context and Rationale: This initial step involves understanding the broader context
within which the research takes place and identifying the specific problem or
opportunity the research aims to address. It includes a clear articulation of the rationale
behind the research and its relevance to stakeholders.

e Assumptions and Risks: A critical component of the Theory of Change is identifying
the underlying assumptions that link each stage of the process. These assumptions
must hold true for the desired change to occur. Additionally, potential risks and barriers
that could impede progress must be considered and mitigated.

e Causal Pathways: The Theory of Change requires mapping out the causal
pathways, showing how each stage logically leads to the next. This visual
representation helps clarify the steps needed to achieve the intended impact and
makes explicit the cause- and-effect relationships.

e Long-term Vision: Provides a clear vision of the long-term impacts and ultimate
goals of the research.

By integrating the Theory of Change with the Basic Logic Model, researchers can create a
clear idea that not only plans for the necessary resources and activities but also anticipates
the processes through which their work will lead to meaningful and lasting change.

The Research Engagement & Impact Office has created a Planning for Impact
template, which has been adapted from the W.K. Kellogg Foundation Logic Model
Development Guide and is designed to help researchers outline their planned work and
intended results. It includes sections for detailing resources/inputs, activities, outputs,
outcomes, and impacts, facilitating a structured approach to achieving and measuring
research impact. You can download it from this link: Planning For Impact Template. There
is also a copy in the appendix of this document. If you require help with completing this
template, contact our office or review our online video tutorials here. You can find worked
examples of impact planning, and what does and doesn’t work language examples, on our
site here.

5. Tracking the Impact

Designating an individual to monitor and evaluate research impact is crucial to ensure that
the intended outcomes are effectively monitored and achieved. Without dedicated
oversight, the significant contributions and changes brought about by research efforts may
be overlooked or inadequately documented. Funders increasingly require someone to be
explicitly named in this role to guarantee accountability and the systematic tracking of
progress.

Having a designated person responsible for impact evaluation ensures that there is a clear
focus on assessing whether the research goals are being met and on identifying any
necessary adjustments. This role not only involves collecting relevant data, but also
analysing results, and reporting on the impact in a structured manner. In larger research
groups, it is often easier to allocate this responsibility to a specific individual or team
member. However, even in smaller teams, comprising only a few researchers, it is equally
important to assign someone to this task.
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In such cases, the project lead can take on this role to ensure that the impact of the
research is diligently tracked and evaluated. By naming a person responsible for impact
measurement, research teams can provide funders with the confidence that their
investments are being effectively utilised and that the research is generating the intended
benefits. This practice not only aligns with funding requirements but also increases the
overall quality and visibility of the research outcomes. This role includes:

e Coordinating Data Collection: Ensuring that data is consistently and accurately
collected across all research projects.

e Performing Analysis: Analysing data to assess the extent of impact and identify
areas for improvement.

e Reporting Findings: Compiling impact reports and disseminating them to
relevant stakeholders, including funders, policymakers, and the academic
community.

e Supporting Researchers: Providing guidance and support to researchers in
developing impact plans and identifying relevant impact metrics.

e Reengaging with Stakeholders: This is essential for identifying any issues,
making necessary adjustments, and improving the research's relevance and
effectiveness.

e Promoting Best Practices: Sharing best practices in impact measurement and
fostering a culture of impact-oriented research within the institution.

Tracking impact is genuinely difficult in small teams. Tasking someone with this
responsibility ensures that the process of measuring and evaluating impact is systematic
and thorough. Engaging with Stakeholders throughout the project also helps with detecting
impact as it emerges. It also helps in demonstrating the tangible benefits of research to
funders, policymakers, and the public, thereby boosting the overall value and credibility of
the institution's research efforts.

6. Measuring and Evaluating Impact

Effective measurement and evaluation of research impact are critical for demonstrating the
value of research activities and ensuring that the outcomes align with societal needs 1720
25,28] |t is important to get a baseline of where the field is prior to starting your research
activities so that you can identify the changes that subsequently may occur. Here are key
steps and considerations for this process:

1. Establish Clear Objectives and Indicators: Begin by defining clear and specific
objectives for your research impact. Establish a thorough understanding of the prior
art in your field before commencing your research activities, so you can accurately
identify and measure the societal impact your work induces. Develop measurable
indicators that align with these objectives. Indicators can be quantitative (e.qg.,
number of publications, citation counts, policy changes) and qualitative (e.qg.,
stakeholder testimonials, narrative case studies).
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2. Develop a Comprehensive Data Collection Plan: Create a detailed plan for
collecting data that includes what data will be collected, how it will be collected, and
who will be responsible. This plan should encompass both ongoing data collection
during the research process and post-research collection to capture long-term
impacts.

3. Utilise a Mixed-Methods Approach: Where possible employ a combination of
guantitative and qualitative methods to gather a comprehensive view of research
impact. Quantitative methods might include surveys, bibliometric analysis, and
economic assessments, while qualitative methods could involve interviews, focus
groups, and narrative case studies. For some research, particularly in arts,
humanities, and community-focused work, qualitative evidence such as
testimonials, case narratives, and practitioner endorsements can be entirely
sufficient and is accepted by major funders.

4. Engage with Stakeholders: Regularly engage with stakeholders throughout the
research and evaluation process. Stakeholder input can provide valuable insights
into the practical applications and broader impacts of the research. Their feedback
is crucial for refining impact metrics and ensuring their relevance and accuracy. TU
Dublin’s Engaged Research Network may be able to assist you with identifying and
establishing links with your stakeholders.

5. Regular Monitoring and Reporting: Implement a schedule for regular monitoring
and reporting of impact. This could be done annually or biannually, depending on
the nature and duration of the research. Regular monitoring allows for tracking
progress towards impact goals and making necessary adjustments in a timely
manner.

6. Continuous Improvement: Use information gained from the evaluation to inform
future research and impact strategies. Continuously improving the process based
on past experiences helps in achieving greater impact over time.

7. Impact Categories: Identify which impact category (or categories) the research work
is influencing (See Categories of Impact above).

Effective measurement requires selecting indicators that are appropriate to the type of
impact being claimed, rather than defaulting to bibliometric measures alone. Table 4
provides a practical reference for researchers, mapping common impact categories to
relevant quantitative and qualitative indicators alongside suggested collection methods.
Identifying the right evidence early in the research process, ideally at the planning stage,
makes the subsequent task of demonstrating impact considerably more straightforward.
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TABLE 4: Indicators and Collection Methods by Research Impact Category. This provides a decision aid for researchers selecting appropriate evidence for each impact category. Quantitative
indicators offer measurable, countable evidence of change; qualitative indicators capture narrative, testimonial, and contextual evidence. Both are legitimate and recognised by major funders. The
suggested collection methods are indicative rather than prescriptive and should be adapted to suit the specific research context.
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7. Reporting and Communicating Research Impact
Effective reporting and communication of research impact are critical for demonstrating the
value and relevance of research activities to a broad audience. By systematically
documenting and sharing the outcomes and benefits of research, institutions can highlight
their contributions to scientific advancement, societal well-being, and economic
development. Communicating research impact not only increases visibility and stakeholder
engagement but also fosters transparency and accountability, ensuring that research
findings are accessible, understandable, and actionable for policymakers, industry
partners, and the public.

1.

Identifying Target Audiences: Effective communication requires identifying and
tailoring messages to different audiences, including:

Academics and Researchers: Focus on detailed methodologies, findings,
and theoretical implications.

Policymakers: Concisely highlight the practical implications, policy
recommendations, and societal benefits in accessible language.

Industry and Business Partners: Emphasise the economic impact, potential
for commercialisation, and technological advancements.

General Public: Use plain language to explain the relevance and benefits of
the research, focusing on human-interest stories and real-world applications.

Utilising Multiple Channels: Leverage various communication channels to reach
a wider audience such as:

Academic Journals and Conferences: Publish findings in peer-reviewed
journals and present at conferences to engage with the academic community.
Policy Briefs: Create concise, accessible documents summarising research
findings and policy recommendations for policymakers [?71.

Media and Press Releases: Work with the Research Engagement & Impact
Office publicity team to disseminate news releases to media outlets.

PURE Research Profiles: The PURE research profile system at TU Dublin is
utilised to highlight and communicate research impact by systematically
capturing, managing, and showcasing researchers' outputs, collaborations,
and societal contributions.

Social Media: Use social media platforms to share updates, engage with the
public, and connect with other researchers but use caution about services you
use.

Webinars and Public Talks: Organise online and in-person events to discuss
research findings with diverse audiences.

Websites: Project websites are an excellent tool for communicating research
impact to a wider audience by providing a centralised platform where detailed
information, updates, and outcomes of the research can be easily accessed
and shared with diverse stakeholders.

Engaging Stakeholders: Active engagement with stakeholders throughout the
research process can enhance impact communication. Involve stakeholders in
planning and dissemination activities, and seek their input to ensure that the
research addresses relevant issues and reaches the intended audience.
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4. Creating Impact Narratives: Craft compelling narratives that highlight the
journey from research inception to impact. These stories should illustrate the
challenges faced, solutions developed, and the positive changes resulting from
the research. Narratives make the impact more relatable and memorable, helping
to convey the significance of the work to a broader audience (see Research
Impact Case Studies).

5. Feedback and Continuous Improvement: Regularly seek feedback from
stakeholders and the target audience to improve communication strategies. Use
this feedback to refine messages, identify new communication channels, and
ensure that the research impact is effectively conveyed.

By structuring impact reports, measuring and documenting impact accurately, and using
diverse communication strategies, researchers can effectively report and communicate the
significance of their work, ensuring that it reaches and benefits a wide audience.

8. Research Impact Case Studies

At TU Dublin, we are committed to showcasing the transformative power of research
through our published case studies. These case studies, curated by the Research
Engagement & Impact Office, provide accessible in-depth narratives of how our
researchers are making significant contributions to society, the economy, and the
environment.

Our research impact case studies serve multiple purposes:

Highlighting Success Stories: They celebrate the achievements of our researchers,
illustrating how their work addresses real-world challenges and creates tangible
benefits.

Demonstrating Value: By documenting the pathways from research to impact, these
case studies show the value of investment in research and its broader implications for
policy, practice, and public welfare.

Engaging Stakeholders: They engage various stakeholders, including
policymakers, industry partners, and the general public, by providing accessible and
compelling accounts of research outcomes.

Encouraging Collaboration: These stories foster collaboration by highlighting
opportunities for partnerships and further research.

Each case study typically includes:

Research Overview: A summary of the research project, including its objectives,
methods, and key findings.

Impact Description: Detailed accounts of the impacts achieved, categorised into
societal, economic, environmental, cultural, educational, and health impacts.
Stakeholder Involvement: Information on how stakeholders were engaged
throughout the research process and how their input shaped the outcomes.

Visuals and Evidence: Supporting visuals such as infographics, charts, and
photographs, along with evidence such as testimonials, quantitative data, and policy
documents.
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Through the publication of these case studies, TU Dublin not only promotes the
exceptional work of our researchers but also illustrates the real-world applications and
benefits of their work. We invite you to explore these stories and discover how our
research is making a difference locally and globally.

9. Policy Impact: Briefs, Position Papers, and the Legislative Process

Research can directly shape legislation, policy decisions, and public debate, but only if it
reaches the right people in the right format at the right time [28l. The two common tools for
communicating evidence to decision-makers are policy briefs and position papers. A policy
brief is a concise, evidence-based document, typically one page, that presents a specific
issue and offers clear recommendations for action. A position paper is longer and more
discursive, setting out a considered stance supported by evidence and counterarguments.
Neither should be used interchangeably; selecting the correct format depends on your
audience, your purpose, and the stage of the legislative process.

Timing is critical. Engaging during Pre-Legislative Scrutiny, before a Bill is formally
published, offers the strongest opportunity to influence change. Submitting evidence to an
Oireachtas Committee call, responding to a Departmental consultation, or depositing an
open-access lay summary when a relevant policy debate emerges are all viable pathways,
depending on the circumstances.

For detailed guidance on writing policy briefs and position papers, understanding the Irish
parliamentary legislative cycle, and knowing when and how to engage with policymakers,
visit the full resources available on the REIO website. You can find our guick guide on the
Parliamentary Legislative Cycle in the appendix.

In conclusion, this document is designed to provide TU Dublin researchers with a
framework to strategically plan, implement, and demonstrate the impact of their work. By
aligning with international best practices and principles, as outlined in this document, our
researchers are well-equipped to maximise the broader societal benefits of their research.
By systematically identifying stakeholders, setting clear impact goals, and utilising robust
monitoring and evaluation tools, we can ensure that our research not only advances
academic knowledge but also makes a meaningful and measurable difference in the world.
This framework is a living document, intended to evolve with the changing research
landscape and continuously support our commitment to excellence and innovation in
research impact.

For further guidance and tools, please refer to the resources and references listed below.
These documents and links provide additional and practical support to help you effectively
plan and achieve your research impact goals.
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10. Resource Links:

The Research Engagement and Impact Office has developed a suite of
practical resources: These resources support TU Dublin researchers at every
stage of the impact planning and reporting process. These include funder-specific
research impact questions, worked examples of impact planning and hypothetical
funder responses, guidance on writing effective impact summaries, and illustrative
impact case study examples, all available on the REIO website.
https://www.tudublin.ie/research-innovation/research/engagement-impact/impact-
resources/

Altmetric: Tracks the attention and engagement that research outputs such as
scholarly articles and datasets receive online. https://www.altmetric.com/

Dimensions: A comprehensive research database that provides tools to explore
the connections between researchers, institutions, grants, publications, and
patents. https://www.dimensions.ai/

European Commission — Directorate-General for Research and Innovation:
Reports and publications on research impact and innovation strategies.
https://research-and-innovation.ec.europa.eu/index_en

European Research Area (ERA): Policy documents and strategic plans for
research and innovation in Europe. https://research-and-
innovation.ec.europa.eu/strategy/dissemination-and-exploitation-research-
results_en

European Science Foundation (ESF) - Research Impact and Policy: Guidelines
and case studies on achieving policy impact with research. https://www.esf.org

Joint Research Centre (JRC): The European Commission's science and
knowledge service, providing independent, evidence-based research and tools
across a wide range of policy areas to support EU decision-making, including
resources on achieving policy impact with research. https://joint-research-
centre.ec.europa.eu/index_en

Metrics Toolkit: The Metrics Toolkit helps scholars and evaluators understand and
use citations, web metrics, and altmetrics responsibly in the evaluation of research.
https://www.metrics-toolkit.org/

Researchfish (Elsevier): An online platform for researchers to report the outputs,
outcomes, and impacts of their funded research.
https://www.elsevier.com/products/researchfish

Science Europe - Practical Guide to Research Impact Assessment: A practical
guide for researchers on how to assess and enhance the impact of their work.
https://www.scienceeurope.org/our-priorities/research-assessment/

Scopus: A large abstract and citation database of peer-reviewed literature that
provides various metrics to track research impact. https://www.scopus.com/

TU Dublin REIO - Irish Government Departments and Policy Resources: A
regularly updated directory of Irish Government Departments, their statements of
strategy, and key policy documents to help researchers identify relevant policy
stakeholders and align their work with national priorities. https://t.ly/govdept
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11. Contact Details

Research Engagement & Impact Office: https://www.tudublin.ie/reio

Office Emaiil: engagementandimpact@tudublin.ie
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TU Dublin: Research Impact Planning Quick Guide

A quick guide to help you plan, write, and evidence your research impact in funding proposals. Use it when
preparing the Impact or Pathways to Impact sections of a grant. It can also act as a practical checklist.

1. Start with the End in Mind
What change will your research make, and for whom? Think beyond academia. Be specific about who
benefits and how their lives, practices, or environments could improve.
Example: “This project will help Irish food producers reduce antibiotic use through rapid diagnostics,
improving sustainability and export readiness.”
2. ldentify and Involve Stakeholders Early
Who do you need to engage to achieve this change? Identify relevant partners, involve them through
co-design, and show how their feedback shapes the research.
Example: “An industry advisory group will guide test method development and validation.”
3. Describe the Pathway to Impact*
Inputs Resources & expertise Funding, data, lab facilities, people
Activities What you do Co-design, experiments, outreach
Outputs Tangible products Publications, tools, prototypes
Outcomes Short-term changes New practice, policy uptake
Impact Long-term difference Health improvement, economic growth
4. Show How You’ll Measure Success

Plan simple indicators (qualitative or quantitative) linked to your goals and engagement activities.
Examples: Policy brief cited in national strategy; Prototype adopted by industry partner; Increased

engagement or awareness among target groups.

. Align with Broader Priorities

Mention alignment with the UN Sustainable Development Goals/Targets/Indicators, National Research
Priorities, or Enterprise Ireland / Horizon Europe themes.
Example: “Contributes to SDG 3.2.2 (Good Health & Well-being) by reducing neonatal mortality rates.”

Use Impact Language that Works*
Do use: enable, demonstrate, improve, translate, co-develop, inform, influence, embed.
Avoid: awareness raising, dissemination, generic ‘benefits to society.” Reviewers prefer verbs that

describe doing, not hoping.

Plan for Evidence and Follow-up
Include time and budget (where possible) for engagement and evaluation. Capture outputs and outcomes
at milestones, and show intent to share results beyond academia.

. Common Reviewer Red Flags

I Vague statements (‘will have wide-reaching impact’)
Il. Impact appears only after project end, with no pathway
M. No stakeholders or engagement plan
V. Over-claiming societal change without evidence
Fix these by being concrete, proportionate, and linking to your project plan.

. What next?

Review the Research Impact Framework, video guides, case studies, and practical tools for planning,
monitoring, and communicating impact by visiting our office microsite.

Contact the Research Engagement & Impact Office: engagementandimpact@tudublin.ie

Tip: Reaching out early, while you’re still shaping your proposal, can help you align activities and partners
for stronger, more credible impact pathways.

*check out our worked examples and advice on answering funders impact questions under our “What Does Good Impact

Writing Actually Look Like” section online.



https://unstats.un.org/sdgs/indicators/indicators-list/
https://www.gov.ie/en/department-of-further-and-higher-education-research-innovation-and-science/publications/impact-2030-irelands-research-and-innovation-strategy/
https://www.gov.ie/en/department-of-further-and-higher-education-research-innovation-and-science/publications/impact-2030-irelands-research-and-innovation-strategy/
https://www.tudublin.ie/research-innovation/research/engagement-impact/discover-our-impact/
https://doi.org/10.5281/zenodo.14235274
https://www.tudublin.ie/research-innovation/research/engagement-impact/impact-resources/videos/
https://www.tudublin.ie/research-innovation/research/engagement-impact/discover-our-impact/
https://www.tudublin.ie/research-innovation/research/engagement-impact/impact-resources/
https://www.tudublin.ie/REIO
mailto:engagementandimpact@tudublin.ie
https://www.tudublin.ie/research-innovation/research/engagement-impact/impact-resources/
https://www.tudublin.ie/research-innovation/research/engagement-impact/impact-resources/

TU Dublin: Parliamentary Legislative Cycle Quick Guide

A quick guide to help you plan, write, and evidence your research for the legislative process. Use it when
communicating the evidence for policy aspects of your research. It can also act as a practical checklist.

1. Pre-Leqislative Scrutiny (PLS)
Timeline: Up to a maximum of 8 weeks before a Bill is formally introduced to the Oireachtas
What happens:
» Committees examine the general scheme of a Bill before drafting
» They seek expert input, including academics
* Parliamentary Research Services (PRS) prepares rapid evidence summaries
Best point for researchers to engage:
v/ Submit short evidence summaries
v Provide accessible research insights
v Publish short LinkedIn pieces highlighting research relevance

v Contact the Research Engagement & Impact Office to coordinate input

2. Bill Introduction (First Stage)
* Minister or TD introduces the Bill
* No debate on substance
* Research relevance: minimal unless offering timely context

3. Second Stage (General Debate)
* TDs discuss the purpose and broad principles
* Research relevance:
o Provide high-level context
0 Share neutral public summaries

4. Committee Stage (Detailed Examination)
* Line-by-line analysis by the relevant Oireachtas Committee.
* Amendments debated
» Expert witnesses often invited
* Research relevance:
0 Submit formal written evidence
o0 Provide technical, neutral recommendations

5. Report & Final Stage (Dail)
 Further amendment debates in Dail chamber
» Research relevance:
o Provide clarifications if requested

6. Seanad Stages
* Process repeated in the Seanad.
+ Additional opportunities for expert contribution

7. Signing & Enactment
« Signed by the President.
« Commencement orders determine activation, usually undertaken by the responsible Minister

Key Engagement Tips
* PLS provides the highest influence opportunity
« Committees value concise, accessible, evidence-based briefs
* Review the Dept. of the Taoiseach Policy Handbook ‘Real World” Guide on creating policy.
* PRS prioritises systematic reviews and open-access sources
* Avoid advocacy tone; focus on impacts, feasibility, and evidence strength
» Keep PURE, ORCID, and repository entries updated

8. What next?

Review the Research Impact Framework, video guides, case studies, and practical tools for planning,
monitoring, and communicating impact by visiting our office microsite.

Contact the Research Engagement & Impact Office: engagementandimpact@tudublin.ie

Tip: Reaching out early, while you're still shaping your proposal, can help you align activities and partners

for stronger, more credible impact pathways.
*check out our detailed advice and resources under our “Influencing Public Policy” section online.



https://op.europa.eu/en/publication-detail/-/publication/262605e4-4b23-11f0-85ba-01aa75ed71a1/language-en
https://www.oireachtas.ie/en/committees/making-a-submission/public-consultations/
https://www.oireachtas.ie/en/how-parliament-is-run/houses-of-the-oireachtas-service/library-and-research-service/
https://www.oireachtas.ie/en/committees/making-a-submission/public-consultations/
https://www.oireachtas.ie/en/committees/
https://www.oireachtas.ie/en/committees/making-a-submission/
https://www.gov.ie/en/department-of-the-taoiseach/campaigns/policy-handbook-a-real-world-guide-to-policy-development/
https://researchprofiles.tudublin.ie/
https://orcid.org/
https://doi.org/10.5281/zenodo.14235274
https://www.tudublin.ie/research-innovation/research/engagement-impact/impact-resources/videos/
https://www.tudublin.ie/research-innovation/research/engagement-impact/discover-our-impact/
https://www.tudublin.ie/research-innovation/research/engagement-impact/impact-resources/
https://www.tudublin.ie/REIO
mailto:engagementandimpact@tudublin.ie
https://www.tudublin.ie/research-innovation/research/engagement-impact/impact-resources/
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