OLLSCOI[.TEICNEOLAfOCHTA
BHAILE ATHA CLIATH

Engaged Research Support Process DyYBLIN

WHAT?

4. Sharing
information

5. Introductions

6. Check-in on
progress

7. Evaluation of
collaboration

HOW?

TECHNOLOGICAL
UNIVERSITY DUBLIN

WHY? ool WHO ELSE?

External partners meet with Research Engagement

Lead, develop list of questions/ideas for potential

research. These are added to the external research | |external partners, for
ideas list, partners summarise goals on PEER portal

|dentifies research topics
that are most relevant to

societal benefit.

Research Engagement Lead circulates external
research ideas list to colleagues/PhDs (Heads of
Research + Innovation, Centre + Hub managers,

Engaged Research Network), highlights PEER porta

Raises awareness of
external research ideas.

Interested colleague/ PhD student contacts
Research Engagement Lead about an external
partner or research idea, or a partner enquires
about a researcher on the PEER portal. Both are
sent an 'expression of interest form' to complete.

Ensures both are clear
—about motivation and goals,
and potentially compatible.

Partners each receive the other's expression of
interest form to review, to confirm they are happy
to be introduced.

Increases partners'
understanding of each other.

Both partners are introduced by email, and sent a
template to structure their first meeting. They
proceed independently from here.

Supports partners to
arrange to meet, to explore
common interests and

Research Engagement Lead checks in with both
partners after 3 months to learn whether/how the
collaboration is progressing.

Partners review the collaboration and outputs
emerging, using evaluation templates provided,
and agree next steps or wrap-up process.

preferences.
Other Research &
Innovation Supports:
Supports the partners to - Funding identification
—lidentify and address any -(< and application support:
challenges. Pre-Award Research
Support Services (RSS)
- Ethics support: Research
Ethics and Integrity
- IP agreements:
Supports the partners to Innovation + Knowledge
{strengthen, or formally close [@===== Transfer Office
off, the partnership. - Support for managing

funding: Post-Award RSS
- Logging projects: PURE



